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Cautionary statement: This document contains forward looking statements which are subject to risk factors associated with, amongst others, 

the economic and business circumstances occurring from time to time in the countries and markets in which the Group (as defined below) 

operates. It is believed that the expectations reflected in these statements are reasonable but they may be affected by a wide range of 

variables, which could cause actual results to differ materially from those currently anticipated. 
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About CEVA 

CEVA Logistics AG (the “Company”), the surviving entity following a legal merger with CEVA Holdings LLC, completed an IPO on the SIX Swiss 

Exchange (the “IPO”) on 4 May 2018, which successfully closed on 8 May 2018. The Company and its subsidiaries (collectively, the “Group” 

or “CEVA”) comprise one of the world’s leading asset-light third-party logistics companies, offering a broad spectrum of services in both 

Contract Logistics and Freight Management. CEVA designs, implements and operates complete supply chain solutions for multinational and 

small and medium sized companies on a national, regional and global level. CEVA’s integrated service offerings span the entire supply chain. 

CEVA’s Freight Management services include international air, ocean and ground freight forwarding, customs brokerage and other value-

added services and its Contract Logistics services include inbound logistics, manufacturing support, outbound/distribution logistics and 

aftermarket/reverse logistics. As of 31 December 2017, CEVA’s combined global network comprised about 1,000 locations, utilizing a total 

of approximately 9 million square meters of warehousing space in over 160 countries, supported by more than 56,000 employees and 

temporary/third-party agency workers.  

CEVA has built leading market positions by understanding its target industry sectors and applying extensive expertise to design and 

implement customized logistics solutions that address industry-specific supply chain requirements. CEVA has deep expertise in a range of 

industries, including automotive, technology, industrial and aerospace, consumer and retail, energy and healthcare. CEVA’s knowledge of 

customers’ supply chain functions and sector expertise allows CEVA to develop more cost-effective solutions for them, creates competitive 

advantages for its customers, and puts CEVA in a strong position to grow its business.  

 

Note: throughout the text, EBITDA is before specific items and share based compensation (SBC), and Adjusted EBITDA includes the Group’s 

share of the ANJI-CEVA joint venture. 

First Half 2018 Highlights 

The first half 2018 again shows the progress CEVA is making in its transformation.  

 

Our strategic initiatives are progressing well: we have improved productivity in Air and Ocean and in many of our focus Contract Logistics 

operations as well as addressing our low margin activities. We have a good business momentum and have won important contracts. 

 

The IPO on SIX Swiss Exchange has been a transformative event for the Company and has allowed us to significantly strengthen our financial 

position, which is expected to accelerate growth with existing and new clients. Equally, the strategic partnership with CMA CGM, the third 

largest ocean container liner, which has taken a 24.99% stake in the Group, will create further opportunities. The ongoing refinancing at 

much lower interest rates as well as the deleveraging will substantially reduce our finance charges.  

 

CEVA reports continued good revenue growth of 5.2% in constant currency in the first half of 2018. Adjusted EBITDA was US$143 million, up 

US$19 million in constant currency on prior year. EBITDA margin rose 30 basis points (“bps”) in constant currency.  

IPO successfully completed and new partnership with CMA CGM 

CEVA Logistics AG successfully completed its primary initial public offering (“IPO”) on the SIX Swiss Exchange with first day of trading on 4 

May 2018. CEVA now has a diversified shareholder base with many institutional investors. The original larger shareholders have been 

significantly diluted but remain invested; they have the same rights as other public shareholders.  

Concurrent with the IPO, CMA CGM, the third largest ocean container carrier, has taken a 24.99% stake in the Group by purchase of 

mandatory convertible securities. CMA CGM has obtained all regulatory approvals for its investment in CEVA. The mandatory convertible 

securities will be converted into registered shares by 13 August 2018 at the latest. 

CEVA and CMA CGM intend to exploit partnership opportunities in a number of areas, particularly to expand geographic coverage and offer 

integrated end-to-end solutions. The first contracts have been concluded, where CEVA was introduced to clients from CMA CGM, and further 

discussions are ongoing. While CEVA will seek to exploit the opportunities from the partnership, the dealings with CMA CGM are structured 

at arm’s length and CEVA will continue to work closely with all its ocean carriers in the interest of its clients. 

Through the IPO and the concurrent private placement to CMA CGM, CEVA has raised gross proceeds of CHF 1.2 billion which have been 

largely used to repay debt. The stronger financial position will open a new chapter for CEVA. CEVA has received very positive reactions from 

clients and is engaged in promising discussions, with first wins and renewals secured due to the IPO. We expect more wins in coming months. 

With suppliers, CEVA has been renegotiating payment terms, getting first successes and is also seeking to negotiate lower cost where rates 

were previously impacted by credit quality for instance on some leases. Finally, on financial charges, the cost of guarantees has already been 

lowered by approximately US$65 million. 
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Since the listing, CEVA has a new Board of Directors consisting of eight non-executive members under the leadership of the Chairman Prof. 

Dr. Rolf Watter. CMA CGM has the right to appoint two members to the Board, the other six members are independent.  

Progress on Our Strategy  

We have made progress on our strategic initiatives in the first half of 2018 and notably on the targeted margin improvement. 

In Freight Management, for instance, we have increased productivity by 5% in Air and by 6% in Ocean year on year; losses in our US VAS 

operation reduced by approx. US$5 million. In Contract Logistics, for instance, the productivity improvements at our Focus Contracts in the 

current wave (which account for approx. 10% of total CL revenues) increased by about 10%, while the low margin contract initiative is also 

gaining traction.  

We are targeting revenue growth above market and an increase of EBITDA margin from 3.3% in 2017 to at least 4.0% in the medium-term; 

this would result in an increase in Adjusted EBITDA by approximately US$100 million versus 2017 levels in the medium-term. Longer-term, 

we target EBITDA margins of 5% or more. 
 

Our key initiatives to achieve these goals are: 

 

• increasing profitability in Freight Management by improving productivity, narrowing the productivity gap with peers through 

automation and standardizing processes; strengthening net revenue through better pricing and procurement; leveraging solutions 

and strengthening the ocean freight product; addressing low-margin businesses in other Freight Management services; 

 

• increasing profitability in Contract Logistics by strengthening performance in key operations from applying best practices and re-

engineering; addressing low-margin contracts and sites; winning business more effectively with standardized solutions; and more 

robust approaches to pricing and capital employed; and 

 

• accelerating growth by strengthening key account relationships and increasing share of wallet, developing more multi-national 

customers, leveraging products, solutions expertise, innovation and increasing sales force effectiveness. We may also pursue 

selective M&A opportunities in the future, although it is not a strategic focus at this time. 

Good Financial Results in second quarter and first half of 2018 

CEVA showed continued good revenue and growth in EBITDA before specific items and SBC in the second quarter as well as the first half of 

2018. It has been the seventh consecutive quarter of improved performance. 

 

Revenue in the second quarter of 2018 was US$1,848 million, up 7.4% versus prior year or up 5.1% in constant currency. For the first six 

months of 2018, revenue was up 5.2% versus prior year in constant currency. Increased volume in existing contracts as well as new business 

implementations accounted for the growth despite certain contract losses. Revenue grew well across most sectors, particularly in industrials 

and in healthcare as well as in consumer/retail/e-commerce and automotive. 

 

Adjusted EBITDA in the second quarter of 2018 was US$77 million, up US$7 million year on year. EBITDA margin was 3.6% in the second 

quarter, an improvement of 30 bps in constant currency, versus the same period in the prior year. For the first six months of 2018, Adjusted 

EBITDA was US$143 million, up US$19 million or 15.3% year on year.  

 

Specific items in the six months ended 30 June 2018 were impacted by the IPO and debt repayment and refinancing costs of a total US$77 

million. Share-based compensation cost also increased as a result of a one-time IPO reward in April 2018. However, restructuring costs 

reduced much in the six months ended 30 June 2018 compared to the same period in the prior year, US$7 million vs. US$15 million. 

 

Depreciation, amortization and impairment increased due to accelerated amortization of acquisition intangibles and increased capital 

expenditure in 2017.  

 

As a result of these effects and the transaction-related cost, operating income reduced from US$29 million in the second quarter 2017 to 

US$5 million in the second quarter 2018, and from US$37 million in the first half 2017 to US$15 million in the same period of 2018.  

 

Finance expense for the three months ended 30 June 2018 increased to US$76 million due to debt, higher interest rates and significant one-

time cost associated with the repayment of debt, partially offset by lower debt charges following the repayment in May and June and foreign 

exchange gains.  

 

CEVA’s loss was US$45 million for the second quarter 2018, at the same level as the second quarter 2017. The loss for the period was driven 

by the expenses incurred for the IPO and refinancing activities. 
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Our net working capital was US$(148) million as at 30 June 2018 compared to US$(145) million as at 30 June 2017. Cash outflow in connection 

with net working capital for the first six months of 2018 was US$119 million compared to US$70 million in the first half of 2017. The higher 

cash outflow for the first half of 2018 is a result of the good performance in December 2017, revenue growth, lower factoring and certain 

accelerated payments incl. a change in the US payroll. 

 

Free Cash Flow was US$(214) million in the first half 2018 compared with US$(137) million for the same period of 2017 though this was much 

affected by the IPO and debt repayment/refinancing related costs. 

 

Net debt as of 30 June 2018 was US$1,132 million compared to US$2,228 million as of 31 March 2018.  

 

Freight Management 

 

Revenue in Freight Management increased by 8.1% in the second quarter of 2018 compared to the same period in the prior year; in constant 

currency, revenue growth was 5.4%. 

 

CEVA had good volume growth in Ocean, up 8.3% in the second quarter and ahead of market growth. Air volumes were again softer, as in 

Q1, mainly from the earlier loss of certain customers. However, implementation of important new contracts which were won during the 

spring tender season will drive volume growth going forward. In addition, we have seen limited impact from tariffs so far. 

 

Freight Management EBITDA before specific items and SBC  increased by US$7 million to US$27 million in the second quarter of 2018 resulting 

from better yields in Air, improved productivity and progress in reducing losses in other FM activities. Profits were adversely impacted from 

increased cost in our US Ground business due to driver shortages, the impact of which is expected to reduce in coming quarters. EBITDA 

margin improved by 70 bps in constant currency to 3.2% in the second quarter of 2018 compared to the same period of the previous year. 

 

For the first half year, revenue in Freight Management increased by 7.0% in constant currency and EBITDA before specific items and SBC was 

US$42 million, up US$12 million year on year.  

 

Contract Logistics 

 

Revenue in Contract Logistics increased by 6.8% in the second quarter of 2018 compared to the same period in the prior year; in constant 

currency, revenue increased by 4.7%.  

 

The acceleration of revenue growth was driven by good volumes in existing contracts as well as the implementation of new business won 

previously; we had important contract start-ups in consumer/retail, automotive spare parts, technology and e-commerce.  

 

Contract Logistics EBITDA before specific items and SBC was stable at US$39 million for the three months ended 30 June 2018. Improvements 

in productivity at many of the large, focus contracts were offset by issues in a limited number of operations in Italy and in the US. The issues 

have now largely been addressed and are expected to have less impact in the second half of 2018. Our low margin contract initiative is also 

gaining traction. As such, we anticipate margins to trend upwards in the second half of 2018. 

 

For the first half year, revenue in Contract Logistics increased by 3.8% in constant currency and EBITDA before specific items and SBC was 

US$77 million, up US$4 million in constant currency year on year. EBITDA margin improved by 10 bps in constant currency versus the same 

period in the prior year. 

 

Anji-CEVA Joint venture 

In the first half of 2018, revenue at Anji-CEVA amounted to US$733 million, an increase of 26.4% compared to the prior year in constant 

currency. This strong revenue growth is fuelled by strong volumes growth in existing contracts, new implementations and transfer of CEVA 

CL business in July 2017.  EBITDA for the first half of 2018 was up only US$5 million in constant currency as an accrual of US$4 million was 

booked in Q2 for a service fee payment to Anji Logistics agreed in principle in the renewal of the  JV contract of 2017. This is the main driver 

for the lower EBITDA margin year on year. We expect stronger margins in the second half of 2018. 

Good new business momentum 

We have seen good momentum in business development. CEVA has won more business in the first six months of 2018 than in the same 

period of the prior year in all product lines; total new business wins were approximately 10% higher.  We have won or extended a number 

of important contracts in automotive, industrials, technology, consumer and e-commerce. 

The IPO is already showing a positive impact on business development, the tone of conversation with many of our existing and prospective 

clients have improved markedly. We have secured the first wins and contract renewals which would not have happened without the IPO.  
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Debt Refinancing to be completed shortly 

CEVA received rating upgrades from S&P Global Ratings and Moody's Investors Service in May 2018 following the deleveraging from the IPO 

and improved operating performance. S&P's long-term issuer rating now stands at BB- with positive outlook, whilst Moody's has assigned a 

corporate rating of B1 stable.  

 

The Company is currently in the process of raising new facilities to refinance the majority of our existing debt at lower interest rates and 

longer maturities. We have successfully placed a new US$475 million Term Loan (at L+375 bps with leverage based step-down to L+350 bps) 

and a new US$585 million Revolving Credit and Ancillary Facility (at L+237.5 bps). We have upsized the Term Loan B (“TLB”) in view of strong 

demand to provide the Company with even more headroom. CEVA is also in the market with a private offering for €300 million of Notes 

which is expected to price in due course subject to market conditions. The refinancing is expected to complete by early August. 

 

Following the deleveraging and refinancing, CEVA expects to reduce its finance charges by more than US$100 million annually, subject to 

prevailing interest rates and currency drawings.  

 

The Company is committed to further deleveraging with a target of 1.5x-2.0x Net Debt/Adjusted EBITDA in the medium-term. 

Outlook 

The Company is expecting good growth and continued margin progression in the second half of 2018; management is confident to 

meet expectations, subject to no changes in market conditions. 
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Group Operating and Financial Review 

Key Financial Results  
The tables below shows the Group’s key consolidated financial metrics for the three and six months ended 30 June 2018 and 2017:  

 

 
¹ Includes the Group’s share of EBITDA from joint ventures, and excludes specific items and non-cash share based compensation costs (“SBC”) 
2 Capital expenditure excluding finance leases 

  

 
¹ Includes the Group’s share of EBITDA from joint ventures, and excludes specific items and non-cash share based compensation costs (“SBC”) 
2 Capital expenditure excluding finance leases 

 

 

 

Revenue 

Revenue increased by 7.4% to US$1,848 million for the three months ended 30 June 2018 from US$1,721 million for the three months ended 

30 June 2017. On a constant currency basis, the increase is 5.1%. For the six months ended 30 June 2018, revenue increased by 5.2% in 

constant currency.  

 

The tables below show the Group’s operating segment revenue for the three and six months ended 30 June 2018 and 2017: 

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / % / bps in millions / % / bps

Revenue                                       1,848                                       1,721 7.4% 5.1%

EBITDA before specific items and SBC                                              66                                              59                                                 7                                                 8 

EBITDA margin 3.6% 3.4%  20 bps  30 bps 

Adjusted EBITDA
1                                              77                                              70                                                 7                                                 8 

Profit/(Loss) for the period                                            (45)                                            (45)                                                   -                                                 2 

Adjusted diluted EPS (USD)                                          0.13                                        (2.61)

FM EBITDA margin 3.2% 2.5%  70 bps  70 bps 

CL EBITDA margin 3.9% 4.2%  (30) bps  (10) bps 

Net working capital                                         (148)                                         (145)

Net capital expenditure
2                                              27                                              23 

Free cashflow                                            (84)                                               (4)

Net debt                                       1,132                                       2,097 

Net debt / LTM Adjusted EBITDA                                             3.8                                             8.1 

Headcount (FTE's including temp)                                    57,993                                    55,087 

THREE MONTHS ENDED 30 JUNE

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / % / bps in millions / % / bps

Revenue                                       3,638                                       3,317 9.7% 5.2%

EBITDA before specific items and SBC                                           119                                           104                                              15                                              16 

EBITDA margin 3.3% 3.1%  20 bps  30 bps 

Adjusted EBITDA
1                                           143                                           124                                              19                                              19 

Profit/(Loss) for the period                                         (112)                                         (102)                                            (10)                                               (6)

Adjusted basic and diluted EPS (USD)                                        (2.17)                                        (6.61)

FM EBITDA margin 2.5% 2.0%  50 bps  60 bps 

CL EBITDA margin 3.9% 4.1%  (20) bps  10 bps 

Net working capital                                         (148)                                         (145)

Net capital expenditure
2                                              47                                              48 

Free cashflow                                         (214)                                         (137)

Net debt                                       1,132                                       2,097 

Net debt / LTM Adjusted EBITDA                                             3.8                                             8.1 

Headcount (FTE's including temp)                                    57,993                                    55,087 

SIX MONTHS ENDED 30 JUNE
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EBITDA before specific items and SBC and Adjusted EBITDA 

The Group’s EBITDA before specific items and SBC was US$66 million for the three months ended 30 June 2018 and US$119 million for the 

six months ended 30 June 2018, showing a further progression from the same periods in the previous year. EBITDA margin also improved by 

20 bps to 3.6% for the three months ended 30 June 2018 and by 20 bps to 3.3% for the six months ended 30 June 2018, each versus the 

comparable prior year period. 

 

Adjusted EBITDA increased by 10.0% to US$77 million in the three months ended 30 June 2018 compared to US$70 million in the three 

months ended 30 June 2017. On a constant currency basis, our Adjusted EBITDA increased by 11.6%, up from US$69 million for the three 

months ended 30 June 2017. For the six months ended 30 June 2018, Adjusted EBITDA increased by 15.3% in constant currency versus the 

same period in the prior year. 

 

The tables below shows the Group’s operating segments EBITDA before specific items and share-based compensation (SBC) for the three 

and six months ended 30 June 2018 and 2017: 

 

 
 

 

 
 

Specific items and SBC 

Specific items and SBC for the three months ended 30 June 2018 are US$50 million (three months ended 30 June 2017: US$15 million) and 

are mainly driven by advisory costs incurred in relation to the IPO as well as the refinancing process for almost US$20 million; non-cash share 

based compensation costs also increased due to a new one-time grant in the context of the IPO.  

 

Restructuring costs in the first six months of 2018 of US$7 million (compared to US$15 million in the first six months of 2017) are primarily 

related to Italy and North America. Litigation settlements received were US$7 million in the six months ended 30 June 2017 compared to 

US$1 million in the six months ended 30 June 2018. 

 

Depreciation, amortization and impairment 

Depreciation, amortization and impairment amounted to US$31 million for the three months ended 30 June 2018 compared to US$27 million 

for the three months ended 30 June 2017. The increase was driven by accelerated amortization of acquisition intangibles and increased 

capital expenditure in 2017.  

 

Delta @actual rate Delta @constant rate

$ millions 2018 2017 % %

Freight Management                                           853                                           789 8.1% 5.4%

Contract Logistics                                           995                                           932 6.8% 4.7%

Total revenue                                       1,848                                       1,721 7.4% 5.1%

THREE MONTHS ENDED 30 JUNE

Delta @actual rate Delta @constant rate

$ millions 2018 2017 % %

Freight Management                                       1,656                                       1,491 11.1% 7.0%

Contract Logistics                                       1,982                                       1,826 8.5% 3.8%

Total revenue                                       3,638                                       3,317 9.7% 5.2%

SIX MONTHS ENDED 30 JUNE

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / bps in millions / bps

Freight Management EBITDA before specific items and SBC 27                                            20                                            7                                               7                                               

Contract Logistics EBITDA before specific items and SBC 39                                            39                                            -                                                 1                                               

Total EBITDA before specific items and SBC 66                                            59                                            7                                               8                                               

EBITDA from joint ventures 11                                            11                                            -                                                 -                                                 

Total Adjusted EBITDA 77                                            70                                            7                                               8                                               

Total EBITDA margin 3.6% 3.4% 20 bps 30 bps

Freight Management EBITDA margin 3.2% 2.5% 70 bps 70 bps

Contract Logistics EBITDA margin 3.9% 4.2% (30) bps (10) bps

THREE MONTHS ENDED 30 JUNE

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / bps in millions / bps

Freight Management EBITDA before specific items and SBC 42                                            30                                            12                                            12                                            

Contract Logistics EBITDA before specific items and SBC 77                                            74                                            3                                               4                                               

Total EBITDA before specific items and SBC 119                                         104                                         15                                            16                                            

EBITDA from joint ventures 24                                            20                                            4                                               3                                               

Total Adjusted EBITDA 143                                         124                                         19                                            19                                            

Total EBITDA margin 3.3% 3.1%  20 bps  30 bps 

Freight Management EBITDA margin 2.5% 2.0%  50 bps  60 bps 

Contract Logistics EBITDA margin 3.9% 4.1%  (20) bps  10 bps 

SIX MONTHS ENDED 30 JUNE
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Net finance income/expense 

Finance expense for the three months ended 30 June 2018 increased to US$76 million (three months ended 30 June 2017: US$69 million) 

due to higher interest rates and one-time cost associated with the repayment of debt, partially offset by lower debt charges following the 

repayment in May and June and foreign exchange gains.  

 

The finance expense for the three months ended 30 June 2018 includes US$23 million specific items (three months ended 30 June 2017: 

US$12 million), consisting of breakage fees (US$13 million), accelerated amortization of capitalised debt issuance costs (US$7 million), and 

other debt fees (US$3 million). CEVA recorded a foreign exchange gain of US$28 million for the three months ended 30 June 2018 (three 

months ended 30 June 2017: loss of US$13 million), from the revaluation of payable and receivables balances in foreign currencies.  

 

Income Tax 

For the six months ended 30 June 2018 the effective tax rate is (14.3%) (six months ended 30 June 2017: (17.2%)) and is based on an entity 

by entity calculation of forecasted effective tax rates for the full year.  

 

Loss for the period  

CEVA’s loss was US$45 million for the three months ended 30 June 2018 (three months ended 30 June 2017: US$45 million), despite an 

improving EBITDA before specific items and SBC. The loss for the period was driven by the expenses incurred for the IPO and refinancing 

activities, but has been offset by a foreign exchange gain of US$28 million, compared to foreign exchange loss of US$13 million for the three 

months ended 30 June 2017. 

 

Net capital expenditure  

Our net capital expenditure was US$27 million for the three months ended 30 June 2018 (three months ended 30 June 2017: US$23 million), 

which represented 1.5% of revenue (1.3% for the three months ended 30 June 2017). The increase is driven by higher investments in 

information systems and equipment for new contracts. 

 

Net working capital 

Our net working capital was US$(148) million as at 30 June 2018 (31 December 2017: US$(254) million, 30 June 2017: US$(145) million). 

Actual cash outflow in connection with net working capital for the first six months of 2018 was US$119 million compared to US$70 million in 

the first half of 2017.  

 

Cash flow  

Cash generated from operations decreased in the three months ended 30 June 2018 to US$36 million (three months ended 30 June 2017 

cash inflow of US$72 million). Cash used for the payment of interests and other financing costs increased for the three months ended 30 

June 2018 to US$81 million (three months ended 30 June 2017: US$47 million) driven by the payment of IPO and refinancing related costs 

and early payment of interests. The payment of interest for the period only reflects the effect of debt repayment post the IPO and does not 

reflect at that point any refinancing activity. 

 

Net debt 

Net debt was US$1,132 million as at 30 June 2018 (31 December 2017: US$2,089 million; 30 June 2017: US$2,097 million). This sharp 

reduction is the result of the IPO gross proceeds of CHF 1.2 billion together with the CMA CGM investment which allowed us to repay a 

number of debt securities in the three months ended 30 June 2018. 

 

Risk factors 

CEVA is impacted by a number of risk factors, some of which are not within our control. Many of the risk factors affecting CEVA are 

macroeconomic and generally affect all companies, whereas others are more particular to CEVA. The principal risk factors faced by CEVA are 

unchanged from those identified in the 2017 annual report of CEVA Logistics LLC (predecessor entity following the legal merger with CEVA 

Logistics AG). 
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Business Lines Operating and Financial Review 

Freight Management 
 

Revenue in Freight Management increased by 8.1 % or US$64 million to US$853 million for the three months ended 30 June 2018 compared 

to US$789 million for the three months ended 30 June 2017. At constant exchange rates, Freight Management revenue increased by 5.4% 

from US$809 million for the three months ended 30 June 2017. For the six months ended 30 June 2018, Freight Management revenue 

increased by 7.0% in constant currency. 

 

The following tables summarizes key financial metrics for Freight Management: 

 

 
 

 

 
 

Freight Management EBITDA before specific items and SBC increased by 35.0% or US$7 million to US$27 million for the three months ended 

30 June 2018 compared to US$20 million for the three months ended 30 June 2017. On a constant currency basis, our Freight Management 

EBITDA before specific items and SBC was US$20 million for the three months ended 30 June 2017. For the six months ended 30 June 2018, 

Freight Management EBITDA before specific items and SBC increased by 40.0% in constant currency.  

 

Key performance indicators are set out below for Air and Ocean Freight Management: 

 

 
 

 
 

 
  

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / % / bps in millions / % / bps

Revenue                                           853                                           789 8.1% 5.4%

Net Revenue                                           230                                           216 6.5% 3.1%

EBITDA before specific items and SBC                                              27                                              20                                                 7                                                 7 

EBITDA margin 3.2% 2.5%  70 bps  70 bps 

EBITDA conversion 11.7% 9.3%  240 bps  270 bps 

THREE MONTHS ENDED 30 JUNE

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / % / bps in millions / % / bps

Revenue                                       1,656                                       1,491 11.1% 7.0%

Net Revenue                                           454                                           419 8.4% 4.4%

EBITDA before specific items and SBC                                              42                                              30                                              12                                              12 

EBITDA margin 2.5% 2.0%  50 bps  60 bps 

EBITDA conversion 9.3% 7.2%  210 bps  240 bps 

SIX MONTHS ENDED 30 JUNE

Air
Delta @actual rate Delta @constant rate

$ millions 2018 2017 % %

Volumes ('000 tonnes)                                       120.2                                       121.8 (1.3%) (1.3%)

Gross revenue / tons                                       3,029                                       2,731 10.9% 7.1%

Net Revenue / tons                                           711                                           641 10.9% 7.7%

THREE MONTHS ENDED 30 JUNE

Ocean
Delta @actual rate Delta @constant rate

$ millions 2018 2017 % / bps % / bps

Volumes ('000 TEUs)                                       194.9                                       179.9 8.3% 8.3%

Gross revenue / TEUs                                       1,305                                       1,304 0.1% (3.4%)

Net Revenue / TEUs                                           274                                           289 (5.2%) (8.1%)

THREE MONTHS ENDED 30 JUNE

Air
Delta @actual rate Delta @constant rate

$ millions 2018 2017 % %

Volumes ('000 tonnes)                                       227.5                                       227.4 0.0% 0.0%

Gross revenue / tons                                       3,073                                       2,670 15.1% 9.7%

Net Revenue / tons                                           740                                           650 13.8% 8.7%

SIX MONTHS ENDED 30 JUNE

Ocean
Delta @actual rate Delta @constant rate

$ millions 2018 2017 % / bps % / bps

Volumes ('000 TEUs)                                           377                                           347 8.4% 8.4%

Gross revenue / TEUs                                       1,332                                       1,301 2.4% (4.6%)

Net Revenue / TEUs                                           279                                           287 (2.8%) (7.6%)

SIX MONTHS ENDED 30 JUNE
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Contract Logistics 
 

Revenue in Contract Logistics increased by 6.8% or US$63 million to US$995 million for the three months ended 30 June 2018 compared to 

US$932 million for the three months ended 30 June 2017. On a constant currency basis, revenue increased by 4.7% to US$995 million for the 

three months ended 30 June 2018 compared to US$950 million for the three months ended 30 June 2017, showing a clear acceleration. For 

the six months ended 30 June 2018, Contract Logistics revenue increased by 3.8% in constant currency.  
  

Contract Logistics EBITDA before specific items and SBC was stable at US$39 million for the three month ended 30 June 2018 compared to 

the three months ended 30 June 2017. For the six months ended 30 June 2018, Contract Logistics EBITDA before specific items and SBC 

increased US$3 million, or 5.5% in constant currency. EBITDA margin was down a modest 10 bps in the second quarter and slightly up by 10 

bps for the six months ended 30 June 2018, both at constant currency, versus the comparable periods in the prior year. 

 

 
 

 
 

Anji-CEVA Key Figures (100%) 
 

Anji-CEVA has grown revenues strongly in the second quarter of 2018 (an increase of 22.9% at constant currency) driven by high volume in 

the automotive sector and implementation of new contracts.  

 

EBITDA has increased by 4.8% to US$22 million for the three months ended 30 June 2018 (three month ended 30 June 2017: US$21 million). 

The decline in EBITDA margin can be principally attributed to a US$4 million cost accrual which was booked in Q2 for the entire first half year 

following the fee agreement entered into during the quarter to reflect an agreed payment adjustment mechanism between the JV partners. 

As part of the renewal of the JV agreement in 2017, CEVA and Anji Logistics had agreed a temporary skew in income distribution in favour of 

Anji. 

 
 

 

  

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / % / bps in millions / % / bps

Revenue                                           995                                           932 6.8% 4.7%

Net Revenue                                           695                                           647 7.4% 4.8%

EBITDA before specific items and SBC                                              39                                              39                                                   -                                                 1 

EBITDA margin 3.9% 4.2%  (30) bps  (10) bps 

THREE MONTHS ENDED 30 JUNE

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / % / bps in millions / % / bps

Revenue                                       1,982                                       1,826 8.5% 3.8%

Net Revenue                                       1,386                                       1,271 9.0% 3.9%

EBITDA before specific items and SBC                                              77                                              74                                                 3                                                 4 

EBITDA margin 3.9% 4.1%  (20) bps  10 bps 

SIX MONTHS ENDED 30 JUNE

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / % / bps in millions / % / bps

Revenue                                           387                                           293 32.1% 22.9%

Net Revenue                                           118                                           102 15.7% 6.3%

EBITDA                                              22                                              21                                                 1                                                  -  

EBITDA Margin 5.7% 7.2%  (150) bps  (130) bps 

THREE MONTHS ENDED 30 JUNE

Delta @actual rate Delta @constant rate

$ millions 2018 2017 in millions / % / bps in millions / % / bps

Revenue                                           733                                           538 36.2% 26.4%

Net Revenue                                           235                                           200 17.5% 8.8%

EBITDA                                              47                                              40                                                 7                                                 5 

EBITDA Margin 6.4% 7.4%  (100) bps  (80) bps 

SIX MONTHS ENDED 30 JUNE
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Definitions 

Net Revenue 

Net revenue is defined as revenue less work contracted out (being purchased transportation and related services, including contracted motor 

carrier, rail, ocean, air, and other costs). Net revenue is not a measurement of performance or liquidity under IFRS and should not be 

considered as a substitute for revenue or any other performance measures derived in accordance with IFRS. 

 

EBITDA before specific items and SBC and Adjusted EBITDA 

EBITDA before specific items and SBC refers to earnings before interest, tax, depreciation, amortization, specific items and Share Based 

Compensation (“SBC”) (“EBITDA before specific items and SBC”). This is a key financial measure used by management to assess operational 

performance. It excludes the impact of specific items, such as costs incurred in the realization of our cost containment programs, other 

significant non-recurring charges or credits, the profits or losses realized on certain non-recurring transactions, impairment of intangible 

assets and transaction costs related to significant corporate activity. It also excludes SBC which are non-cash accounting charges for share 

based compensation arrangements.  

 

Adjusted EBITDA (“Adjusted EBITDA”) refers to EBITDA before specific items and SBC, and includes the Group’s share of the EBITDA before 

specific items of the Anji-CEVA joint venture. 

 

Neither EBITDA before specific items and SBC nor Adjusted EBITDA is a measurement of performance or liquidity under IFRS and should not 

be considered as a substitute for profit / (loss) for the year, operating profit, net income or any other performance measures derived in 

accordance with IFRS or as a substitute for cash flow from operating activities as a measure of CEVA’s performance. The presentations of 

EBITDA before specific items and SBC, and Adjusted EBITDA in this quarterly report may not be comparable to other similarly titled measures 

of other companies, because not all companies calculate EBITDA before specific items and SBC or Adjusted EBITDA identically. 

 

 

EBITDA Margin 

In evaluating the profitability of our business and our reporting segments levels, we also analyse EBITDA margin, which is calculated as EBITDA 

before specific items and SBC divided by revenue. As disclosed above, EBITDA before specific items and SBC is not a measure defined by IFRS, 

and accordingly, EBITDA margin is not a measure defined by IFRS. 

 

EBITDA Conversion 

In evaluating the profitability of our Freight Management segment, we also analyse EBITDA conversion, which is calculated as EBITDA before 

specific items and SBC divided by net revenue before specific items. EBITDA before specific items and SBC, net revenue and EBITDA conversion 

are not measures defined by IFRS and should not be considered as a substitute for revenue, profit or loss for the period or any other 

performance measures derived in accordance with IFRS. 

 

Net working capital 

Net working capital is defined as trade and other receivables (net of provision for impairment), inventories, prepayments, accrued income, 

contract assets and income tax receivables less non-interest charging current liabilities. Net working capital is not defined under IFRS, has 

limitations as an analytical tool, and may not be comparable to similarly titled measures of other companies.  

 

Net capital expenditure 

Net capital expenditure is defined as capital expenditure less finance leases. Net capital expenditure is not a measure defined by IFRS. 

 

Free cash flow 

Free cash flow is defined as net cash (used for) / from operating activities, adjusted to reflect the impact of cash flows related to capital 

expenditures, interest received and dividends received. Free cash flow is not a measure defined by IFRS and should not be considered as a 

substitute for net cash (used for) / from operating activities or any other measure of our liquidity derived in accordance with IFRS. Free cash 

flow has limitations as an analytical tool, as this presentation of free cash flow may not be comparable to similarly titled measures of other 

companies. 

 

Net debt 

Net debt is defined as total borrowings less cash and cash equivalents. Total borrowings is defined as non-current borrowings and current 

borrowings. Net debt is not a measure defined by IFRS. Net debt has limitations as an analytical tool, as the presentation of net debt may not 

be comparable to similarly titled measures of other companies.  

 


