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Cautionary statement: This document contains forward looking statements which are subject to risk factors associated with, amongst others, 
the economic and business circumstances occurring from time to time in the countries and markets in which the Group (as defined below) 
operates. It is believed that the expectations reflected in these statements are reasonable but they may be affected by a wide range of 
variables, which could cause actual results to differ materially from those currently anticipated. 
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About CEVA 

CEVA Logistics AG (the “Company”), the remaining entity following a legal merger with CEVA Holdings LLC, completed an IPO on the SIX Swiss 
Exchange (the “IPO”) on 4 May 2018. After a Public Tender Offer which closed on 16 April 2019, CEVA Logistics is now part of the CMA CGM 
group, a world leader in container shipping. 

The Company and its subsidiaries (collectively, the “Group” or “CEVA”) comprise one of the world’s leading asset-light third-party logistics 
companies, offering a broad spectrum of services in both Contract Logistics and Freight Management. CEVA designs, implements and 
operates complete supply chain solutions for multinational and small and medium sized companies on a national, regional and global level. 
CEVA’s integrated service offerings span the entire supply chain. CEVA’s Freight Management services include international air, ocean and 
ground freight forwarding, customs brokerage and other value-added services and its Contract Logistics services include inbound logistics, 
manufacturing support, outbound/distribution logistics and aftermarket/reverse logistics. As of 31 December 2018, CEVA’s combined global 
network comprised about 1,000 locations, utilizing a total of approximately 9 million square meters of warehousing space in over 160 
countries, supported by more than 56,000 employees and temporary/third-party agency workers.  

CEVA has built leading market positions by understanding its target industry sectors and applying extensive expertise to design and 
implement customized logistics solutions that address industry-specific supply chain requirements. CEVA has deep expertise in a range of 
industries, including automotive, technology, industrial and aerospace, consumer and retail, energy and healthcare. CEVA’s knowledge of 
customers’ supply chain functions and sector expertise allows CEVA to develop more cost-effective solutions for them, creates competitive 
advantages for its customers, and puts CEVA in a strong position to grow its business.  

Note: throughout the text, EBITDA is before specific items and share based compensation (“SBC”), and Adjusted EBITDA includes the Group’s 
share of the ANJI-CEVA joint venture. 

First Quarter 2019 Highlights 

Key Financial Results  
 

  THREE MONTHS ENDED 
 31 MARCH 

Delta 
@actual  

rate 

Delta 
@constant 

rate 

$ millions 2019 
Reported 

IFRS 16 
Impact 

2019 
Pre-IFRS 16 

2018 
Reported 

Pre-IFRS 16 Pre-IFRS 16 

  
 

  
   

Revenue 1,698 - 1,698 1,790 (5.1)% 1.1% 

EBITDA before specific items and SBC 134 98 36 53 (17) (14) 

EBITDA margin 7.9%  2.1% 3.0% -90 bps -90 bps 

Adjusted EBITDA1 147 100 47 66 (19) (15) 

Profit/(Loss) for the period (38) (4) (34) (67) 33 32 

Basic and diluted EPS (USD) (0.69)   (5.82) 
  

Adjusted basic and diluted EPS (USD) (0.42)   (5.22) 
  

  
 

  
   

FM EBITDA margin n/a - 1.6% 1.9% -30bps -20bps 

CL EBITDA margin n/a - 2.6% 3.9% -130bps -140bps 
  

 
  

   

Net working capital as of 31 March  (107) - (107) (172) 65 
 

Net capital expenditure2 19 - 19 20 (1) 
 

      
  

Free cash flow3 (88) - (88) (130) 42 
 

      
  

Net debt 2,427 1,161 1,266 2,228 (43.2%) 
 

Net debt / LTM Adjusted EBITDA n/a - 5.3 7.6 
  

 

The table above show the Group’s key consolidated financial results and key performance indicators for the three months ended 31 March 
2019 and 2018. Figures are presented both as reported (including IFRS 16) and on a pre-IFRS 16 basis, except for individual Business Lines 
(Freight Management and Contract Logistics) for which we will continue to report on a pre-IFRS 16 basis this year in line with how 
management control the business. We adopted IFRS 16 in 2019 and as permitted did not restate comparatives. 
 

¹ Includes the Group’s share of EBITDA from joint ventures, and excludes specific items and non-cash share based compensation costs (“SBC”) 
2 Capital expenditure excluding finance leases 
3Free cash flow includes the repayment of operating lease liabilities 

Overview 
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On 28 January 2019, CMA CGM published a Public Tender Offer for all the publicly held registered shares of CEVA Logistics AG at a net price 
of CHF 30 per share. Following the end of the transaction on 8 April 2019, CMA CGM reported that 26,127,510 shares had been tendered 
into the Offer, indicating that CMA CGM owned an aggregate of 97.89% of CEVA's shares. Final settlement of the Offer occurred on 16 April 
2019. 

However, after the elapse of the additional offer period of the public tender offer, CMA CGM purchased additional CEVA shares on the 
market. After the settlement of the Public Tender Offer and taking into account these additional shares, CMA CGM now holds more than 
98% of the share capital and voting rights of CEVA. It is expected that CMA CGM will proceed with a squeeze-out procedure and will file a 
claim for cancellation of the remaining outstanding CEVA shares. Delisting would most likely occur concurrently with a squeeze-out, which 
would be expected to take place in the third quarter of 2019 once all stock exchange and other legal conditions are fulfilled. 

Despite a challenging global environment in the first quarter of 2019, CEVA has continued to perform in line with the trends highlighted in 
the previous quarter and with its current targets and achieved a number of productivity improvements. CEVA remains confident that the 
support of CMA CGM will help turnaround the Company quickly and achieve its medium-term objectives. 

Changes in Corporate Governance 

CEVA held its Annual General Meeting (AGM) earlier today. All resolutions were approved by shareholders. Among the key resolutions was 
the proposal to renew governance following CMA CGM’s successful completion of its Public Tender Offer to acquire CEVA. 

Rodolphe Saadé, Chairman and Chief Executive Officer of CMA CGM, has been elected as Chairman of the CEVA Board of Directors, with Rolf 
Watter acting as Vice-Chairman. 

Marvin O. Schlanger, Victor Balli, Dr. Rosalind Rivaz and John F. Smith did not stand for re-election. Rolf Watter, Daniel Hurstel and Emanuel 
R. Pearlman were re-elected for a one-year term of office until the AGM 2020. Three new Board members have been elected: Farid Salem, 
Michel Sirat and Béatrice de Clermont-Tonnerre. The three independent directors are Rolf Watter, Manny Pearlman and Béatrice de 
Clermont-Tonnerre. Finally, KPMG has been elected as the independent auditor for the next one-year term of office until the AGM 2020.  

Nicolas Sartini, who currently holds the position of Group Chief Operating Officer and Deputy CEO is appointed Chief Executive Officer as 
from June 1st. He will bring his experience and expertise to CEVA as it embarks on a new journey. He will replace Xavier Urbain who will 
become Executive Advisor to Rodolphe Saadé. 

After the settlement of the public tender offer and taking into account additional shares CMA CGM has subsequently purchased in the 
market, it now holds more than 98% of the share capital and voting rights of CEVA. CMA CGM will therefore proceed with the squeeze out 
procedure and will file the claim for cancellation of the remaining outstanding CEVA shares. 

 Reiterated Medium-Term Objectives  

On 26 November 2018, the Company announced its revised strategic plan which includes three key levers to accelerate top-line growth and 
improve profitability: the launch of a strategic partnership with CMA CGM and the acceleration of turnaround efforts with the support of 
CMA CGM’s corporate transformation experience, the leveraging of CMA CGM’s overall platform to accelerate revenue growth and the 
acquisition of CMA CGM’s freight management activities (CMA CGM Logistics). 
 
Key highlights of the revised strategic plan: 

 CEVA's 2021 revenue target above US$9 billion, reflecting a 5% average annual organic growth and the contribution of CMA CGM 
Logistics of US$630 million 

 Stronger footprint in Ocean Freight Management  

 Upgraded 2021 management expectations on Adjusted EBITDA raised from US$380 million to US$470-490 million (pre-IFRS 16) 

 Acquisition of CMA CGM Logistics for US$105 million (cash free/debt free) paid in cash in 2020  

 Appointment of Nicolas Sartini as Chief Operating Officer and Deputy CEO since 1 January 2019  

 Intensified business relationship with CMA CGM while keeping an arm's length governance 
 
The revised management expectations rely on the following three key initiatives, further detailed below: 
- Acceleration: Accelerate CEVA's transformation by leveraging CMA CGM’s operational and commercial expertise and benefiting from cross-
selling opportunities (e-commerce, consumer retail and healthcare) 
- Efficiency: Leverage CMA CGM’s platform to generate cost efficiencies in terms of back-office optimization 
- CMA CGM Logistics Transaction: Strengthen CEVA's footprint in ocean freight management and realize the synergies inherent in such a 
transaction. 
 
Acceleration 
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CEVA expects to accelerate its transformation and will introduce value-enhancing initiatives, most notably: 
- Cross-selling with CMA CGM, strengthening key account relations and increasing "share of wallet", while diversifying to medium and small 
size customers, focusing on value-add segments like cold chain logistics and LCL (Less Than Container Load), developing fast-growing sectors 
(E-commerce, Retail) organically and penetrating new geographic areas with strong growth potential (Asia, Middle East, Africa) 
- Reinforcing CEVA's management with some of CMA CGM’s highly experienced turnaround managers, a streamlined organization simplifying 
the current matrix organization, and increasing control from the central level 
- Improving operators' productivity as a result of process improvements and technology, accelerating SG&A efficiency, leveraging shared 
service centers across functions/geographies, and accelerating deployment of IT tools (WMS-Warehouse Management System, TMS-
Transport Management System). 
 
Efficiency 
 
CEVA expects to leverage CMA CGM’s overall infrastructure and best practices to realize efficiency improvements. Back-office functions' 
synergies have already been identified, including savings on current outsourcing contracts, transfer of functions to shared service centers, 
and implementing more efficient billing and cash collection practices. On the procurement side, savings on non-strategic services and 
consumables are also expected to contribute to efficiency. 
 
CMA CGM Logistics Transaction 
 
On 2 May 2019, CEVA is expected to acquire CMA CGM’s Freight Management activities for a total consideration (cash free/debt free) of 
US$105 million, with payment of the total consideration deferred until 29 February 2020.  

New Business  

CEVA experienced continued strong momentum with new business wins up 12% in the first quarter of 2019. Significant new contracts and 
extensions were won in the first three months: CEVA has won Automotive contracts in Benelux, Asia and Americas regions, Consumer & 
Retail in North America, IMEA and Asia regions, as well as Technology and Industrial contracts in North America. The partnership with CMA 
CGM is also delivering additional revenues. 

Productivity Initiatives 

Key initiatives to improve productivity have continued in the first quarter 2019: 
 

 increasing profitability in Freight Management by improving productivity, narrowing the productivity gap with peers through 
automation and standardizing processes; strengthening net revenue through better pricing and procurement; leveraging solutions 
and strengthening the ocean freight product; addressing low-margin businesses in other Freight Management services; 

 

 increasing profitability in Contract Logistics by strengthening performance in key operations by applying best practices and re-
engineering; addressing low-margin contracts and sites; winning business more effectively with standardized solutions; and more 
robust approaches to pricing and capital employed; and 
 

 accelerating growth by strengthening key account relationships and increasing share of wallet; developing more multi-national 
customers; leveraging products; solutions expertise; innovation and increasing sales force effectiveness.  
 

Debt Refinancing Update 

With a change of control being the consequence of the Public Tender Offer launched by CMA CGM on CEVA shares, the following actions 
have been undertaken or prepared with CMA CGM to secure the financing of CEVA: 
 

 with respect to the Senior Secured Notes and the Term Loan B (“TLB”), CMA CGM has entered into a commitment letter with 
certain banks, which agreed to underwrite an amount of up to US$825 million for the benefit of CEVA; In February 2019, a new TLB 
was finalized to refinance its existing US$475 million TLB due August 2025. The existing TLB was prepaid with the proceeds of the 
new TLB on 24 April 2019. CEVA is currently working on a solution for its Senior Notes;  

 

 with respect to the Revolving Credit Facility, CEVA has received waivers from the majority of the lenders providing that they agree 
to the Change of Control Event provided it occurs on or before 31 December 2019; and 

 

 with respect to the European Facility, it has been amended in order not to trigger a Change of Control.  
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Group Operating and Financial Review 

Revenue 

Revenue increased by 1.1% in constant currency to approximately US$1,698 million in the first quarter of 2019 (same period in 2018: 
US$1,679 million in constant currency). On a reported basis the revenue in the first quarter declined by 5.1% year-on-year due to negative 
translation of foreign currencies such as the BRL, the TRY, the EUR and the AUD into USD. 
 
The tables below show the Group’s operating segment revenue for the three months ended 31 March 2019 and 2018: 
 
 
 THREEE MONTHS ENDED 31 MARCH Delta @ actual rate Delta @ constant rate 

$ millions 
2019  

 
2018  

 
% % 

   
   

Freight Management 797 803 (0.7)% 3.8% 

Contract Logistics 901 987 (8.7)% (1.1)% 

Total Revenue 1,698 1,790 (5.1)% 1.1% 

 
 

EBITDA before specific items and SBC and Adjusted EBITDA 

The Group’s EBITDA was US$134 million in the first quarter of 2019, which on a pre-IFRS 16 basis represented US$36 million (same period of 
2018: US$53 million) resulting in an EBITDA margin of 2.1% (same period in 2018: 3.0%).  
 
EBITDA continues to be negatively impacted by the performance of Contract Logistics in Italy. Whilst we are making progress solving the 
issues and improving the results of the under-performing contracts, we have also recorded an additional provision of US$10 million to cover 
potential losses on another contract. In addition, despite stronger yields (Net revenue per tonne) Air Freight has experienced a relatively 
slow start to the year with weaker volumes than in the same period last year. Furthermore, as explained above for revenues, the translation 
effect of some currencies into USD negatively impacted EBITDA by a further US$3 million in the first quarter 2019. 
 
Group Adjusted EBITDA (on a pre-IFRS 16 basis) in the first quarter of 2019 amounted to US$47 million (same period in 2018: US$66 million). 
This number includes, on a pre-IFRS 16 basis the EBITDA for Anji CEVA in the first quarter of 2019 of US$11 million, down US$2 million 
compared to the same period of 2018 (down US$1 million in constant currency). 
 
The tables below show the Group’s operating segments pre-IFRS 16 EBITDA before specific items and share-based compensation (SBC) for 
the three months ended 2019 and 2018: 
 
 

  THREE MONTHS ENDED 31 MARCH Delta @actual rate Delta @constant rate 

$ millions 
2019 

Pre-IFRS 16 
2018 

Reported 
in millions / bps in millions / bps 

   
   

Freight Management EBITDA before specific items 
and SBC 

13 15 (2) (1) 

Contract Logistics EBITDA before specific items 
and SBC 

23 38 (15) (13) 

Total EBITDA before specific items and SBC 36 53 (17) (14) 

EBITDA from joint ventures 11 13 (2) (1) 

Total Adjusted EBITDA 47 66 (19) (15) 

Total EBITDA margin 2.1% 3.0% -90 bps -90 bps 

Freight Management EBITDA margin 1.6% 1.9% -30 bps -20 bps 

Contract Logistics EBITDA margin 2.6% 3.9% -130 bps -140 bps 

 

 
Specific items and SBC 
 
In the first quarter of 2019, specific items and SBC affecting EBITDA amounted to US$16 million and were up US$9 million year-on-year. This 
includes US$12 million of consulting costs, which are related to the CMA CGM Logistics transaction and non-cash share-based compensation 
costs of US$5 million. Other costs affecting prior periods, including litigation and restructuring costs were nil in 2019.  
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Depreciation and amortization  
 
Depreciation and amortization for the first quarter of 2019 amounted to US$20 million on a pre-IFRS 16 basis, a decrease of US$16 million 
year-on-year which was mostly driven by a decrease in amortisation of intangible assets related to contractual and customer relationships.  
 
 
Operating Income 
 
As a result of the items mentioned above, and largely due to the challenges in our Italian Contract Logistics business, operating income 
decreased from US$10 million in the first quarter of 2018 to nil in the first quarter of 2019 on a pre-IFRS 16 basis (US$6 million post IFRS 16). 
 
 
Net finance income/expense 
 
In total net finance expense decreased by US$45 million year-on-year to US$31 million in the first quarter on a pre-IFRS 16 basis, largely 
reflecting the new and improved capital structure post-IPO. CEVA also recorded a foreign exchange loss of US$4 million (first quarter of 2018: 
loss of US$18 million) from the revaluation of payables and receivables balances denominated in foreign currencies.  
 
 
Income Tax 
 
For the first quarter of 2019 the effective tax rate is (18.8%) (first quarter of 2018: (9.8%)) and is based on an entity by entity calculation of 
forecasted effective tax rates for the full year. The tax expense was US$6 million in the first quarter of 2019, the same amount as in the first 
quarter of 2018. 
 
Loss for the period  

 

CEVA’s loss of US$38 million for the first quarter of 2019 (same period of 2018 US$67 million) primarily reflects the significant reduction in 

net interest expense, marginally offset by a lower result from Anji CEVA. 
 
 
Net capital expenditure  
 
Our net capital expenditure was US$19 million for the first quarter of 2019 (same period of 2018: US$20 million), which represented 1.1% of 
revenue, the same level as the first quarter of 2018. 
 
Net working capital 
 
Our net working capital was US$(107) million as at 31 March 2019 (31 March 2018: US$(172) million). Actual cash outflow in connection with 
net working capital for the first quarter of 2019 was US$54 million compared to an outflow of US$122 million in the first quarter of 2018. 
This significant improvement of US$68 million quarter on quarter is the result of a strong collection performance for accounts receivables. 
In parallel, focus on underlying structural improvements has also continued. 
 
Cash flow  
 
Cash generated from operations in the first quarter of 2019 (including the payment of operating lease liabilities) was an outflow of US$24 
million (first quarter of 2018, a cash outflow of US$67 million), positively impacted by the improvement from working capital in the period. 
 
Free Cash Flow was US$(88) million in the first quarter of 2019 on a pre-IFRS 16 basis, compared with US$(130) million in the same period of 
2018. This improvement is mainly a reflection of a better management of working capital.  
 
Net debt 
 
Net debt as of 31 March 2019 (on a pre-IFRS 16 basis) was US$1,266 million down 43% compared to US$2,228 million as of 31 March 2018 
in line with the significant de-leveraging following the Initial Public Offering. 
 
 
Risk factors 
 
CEVA is impacted by a number of risk factors, some of which are not within our control. Many of the risk factors affecting CEVA are 
macroeconomic and generally affect all companies, whereas others are more particular to CEVA. The principal risk factors faced by CEVA are 
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unchanged from those identified in the 2018 annual report of CEVA Logistics AG. Please refer to the Risk Management Section of this Annual 
Report.  



 

CEVA Logistics AG – First Quarter 2019 Management Report  8 

Business Lines Operating and Financial Review 

Freight Management 
 
Revenue in Freight Management decreased by 0.7% to US$797 million in the first quarter of 2019 (same period of 2018: US$803 million). In 
constant FX, revenue increased by 3.8% year-on-year. CEVA continued to experience good volume growth in Ocean, up 6.2 % year-on-year 
to 192,900 TEUs, ahead of market growth. Ocean yield (Net revenue /TEU), consistent with the same period of 2018 was US$288 /TEU, which 
represents a strong increase compared with the fourth quarter of 2018 (US$226 /TEU). Air volumes decreased by 6.9% year-on-year to 99,900 
tonnes, mainly from down trading of some trade lanes and a selective approach to new business whilst Air yield (Net revenue per ton) has 
increased by 2.2% to 806 US$/t.  
 
EBITDA (pre IFRS 16) was down US$2 million year-on-year to US$13 million in the first quarter of 2019. EBITDA margin (pre IFRS 16) was 
down 30bps for the first quarter of 2019, compared to the same period of 2018. Despite stronger yields (Net revenue per tonne) Air Freight 
has experienced a relatively slow start to the year with weaker volumes than in the same period last year. Meanwhile, productivity actions 
continued to deliver improvement in the File per Operator ratio in both Air (up nearly 3%) and Ocean (up 3.5%). 
 
The following tables summarize the key financial metrics for Freight Management: 
 

  THREE MONTHS ENDED 31 MARCH Delta @ actual rate Delta @ constant rate 

$ millions 
2019 

Pre-IFRS 16 
2018  

Reported in millions / %/ bps in millions / %/ bps 

   
   

Revenue 797 803 (0.7)% 3.8% 

Net Revenue 218 224 (2.7)% 1.9% 

EBITDA before specific items and SBC 13 15 (2) (1) 

EBITDA margin 1.6% 1.9%  -30 bps   -20 bps  

EBITDA conversion 6.0% 6.7%  -70 bps   -50 bps  

 
 
Key performance indicators are set out below for Air and Ocean Freight Management: 
 
 

Air THREE MONTHS ENDED 31 MARCH Delta @actual rate Delta @constant rate 

$ millions 
2019 

 
2018  

 in millions / %/ bps in millions / %/ bps 

      

Volumes ('000 tonnes) 99.9 107.3 (6.9)% (6.9)% 

Gross revenue / tons 3,144 3,152 (0.3%) 4.9% 

Net Revenue / tons 806 789 2.2% 7.6% 

 
 

Ocean THREE MONTHS ENDED 31 MARCH Delta @actual rate Delta @constant rate 

$ millions 
2019 

 
2018  

 
in millions / %/ bps in millions / %/ bps 

      

Volumes ('000 TEUs) 192.9 181.6 6.2% 6.2% 

Gross revenue / TEUs 1,433 1,399 2.4% 8.7% 

Net Revenue / TEUs 288 303 (5.0%) 0.7% 
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Contract Logistics 
 
Revenue in Contract Logistics decreased by 8.7% to US$901 million in the first quarter of 2019 (same period of 2018: US$987 million) as 
significant currency impact has hit some of our major geographies (Turkey, Brazil, the Euro zone and Australia). In constant FX, revenue 
decreased by 1.1% year over year. The Company handled solid volumes in existing contracts and there was good implementation of new 
business. A significant albeit low margin supply chain service in Contract in the US has been terminated therefore impacting revenue growth. 
However, the retention rate in Contract Logistics has significantly improved in the first quarter of 2019. 
 
Contract Logistics EBITDA (pre IFRS 16) was down by US$15 million to US$23 million for the first quarter of 2019 (same period of 2018: US$38 
million). Despite productivity improvements in the majority of geographies and structural margin improvement in several low margin 
contracts, one of the two challenging contracts in Italy continued to affect the Group’s overall performance. A provision of US$10 million was 
recorded in the first quarter of 2019 for another contract. In addition, unexpected factory shutdowns in the automotive sector have 
negatively impacted performance in Central Europe and Brazil. As a consequence, the EBITDA margin (pre IFRS 16) was 2.6%, down 130 bps 
in the first quarter of 2019 compared to the same period of 2018. 
 

  
THREE MONTHS ENDED 31 MARCH Delta @actual rate Delta @constant rate 

$ millions 2019 
Pre-IFRS 16 

2018  
Reported in millions / %/ bps Pre-IFRS 16 

   
   

Revenue 901 987 (8.7)% (1.1)% 

Net Revenue 656 691 (5.1)% 1.5% 

EBITDA before specific items and SBC 23 38 (15) (13) 

EBITDA margin 2.6% 3.9% -130 bps -140 bps  

 
 
 
 

Anji-CEVA Key Figures (@ 100%) 
 
In the first quarter of 2019, revenue at Anji-CEVA Joint Venture (owned 50% by CEVA) amounted to US$369 million, an increase of 6.6% 
compared to the same period of 2018. In constant currency, the revenue increased by 13.2%. Pre-IFRS 16 EBITDA for the first quarter of 2019 
was US$22 million, down US$3 million compared to the same period of 2018 (down US$2 million in constant currency). 
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Definitions 

Net Revenue 

Net revenue is defined as revenue less work contracted out (being purchased transportation and related services, including contracted motor 

carrier, rail, ocean, air, and other costs). Net revenue is not a measurement of performance or liquidity under IFRS and should not be 

considered as a substitute for revenue or any other performance measures derived in accordance with IFRS. 
 
EBITDA before specific items and SBC and Adjusted EBITDA 

EBITDA before specific items and SBC refers to earnings before interest, tax, depreciation, amortization, specific items and Share Based 

Compensation (“SBC”) (“EBITDA before specific items and SBC”). This is a key financial measure used by management to assess operational 

performance. It excludes the impact of specific items, such as costs incurred in the realization of our cost containment programs, other 

significant non-recurring charges or credits, the profits or losses realized on certain non-recurring transactions, impairment of intangible 

assets and transaction costs related to significant corporate activity. It also excludes SBC which are non-cash accounting charges for share 

based compensation arrangements.  

 

Adjusted EBITDA (“Adjusted EBITDA”) refers to EBITDA before specific items and SBC, and includes the Group’s share of the EBITDA before 

specific items of the Anji-CEVA joint venture. 

 

Neither EBITDA before specific items and SBC nor Adjusted EBITDA is a measurement of performance or liquidity under IFRS and should not 

be considered as a substitute for profit / (loss) for the year, operating profit, net income or any other performance measures derived in 

accordance with IFRS or as a substitute for cash flow from operating activities as a measure of CEVA’s performance. The presentations of 

EBITDA before specific items and SBC, and Adjusted EBITDA in this quarterly report may not be comparable to other similarly titled measures 

of other companies, because not all companies calculate EBITDA before specific items and SBC or Adjusted EBITDA identically. 

 
 

EBITDA Margin 

In evaluating the profitability of our business and our reporting segments levels, we also analyse EBITDA margin, which is calculated as EBITDA 

before specific items and SBC divided by revenue. As disclosed above, EBITDA before specific items and SBC is not a measure defined by IFRS, 

and accordingly, EBITDA margin is not a measure defined by IFRS. 

 

EBITDA Conversion 

In evaluating the profitability of our Freight Management segment, we also analyse EBITDA conversion, which is calculated as EBITDA before 

specific items and SBC divided by net revenue before specific items. EBITDA before specific items and SBC, net revenue and EBITDA conversion 

are not measures defined by IFRS and should not be considered as a substitute for revenue, profit or loss for the period or any other 

performance measures derived in accordance with IFRS. 

 

Net working capital 

Net working capital is defined as trade and other receivables (net of provision for impairment), inventories, prepayments, accrued income, 

contract assets and income tax receivables less non-interest charging current liabilities. Net working capital is not defined under IFRS, has 

limitations as an analytical tool, and may not be comparable to similarly titled measures of other companies.  

 

Net capital expenditure 

Net capital expenditure is defined as capital expenditure less finance leases. Net capital expenditure is not a measure defined by IFRS. 

 

Free cash flow 

Free cash flow is defined as net cash (used for) / from operating activities, adjusted to reflect the impact of cash flows related to capital 

expenditures, interest received, dividends received, and repayment of operating lease liabilities from 2019. Free cash flow is not a measure 

defined by IFRS and should not be considered as a substitute for net cash (used for) / from operating activities or any other measure of our 

liquidity derived in accordance with IFRS. Free cash flow has limitations as an analytical tool, as this presentation of free cash flow may not 

be comparable to similarly titled measures of other companies. 

 

Net debt 

Net debt is defined as total borrowings and lease liabilities less cash and cash equivalents. Total borrowings is defined as non-current 

borrowings and current borrowings. Net debt is not a measure defined by IFRS. Net debt has limitations as an analytical tool, as the 

presentation of net debt may not be comparable to similarly titled measures of other companies.  
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are reasonable but they may be affected by a wide range of variables, which could cause actual results to differ materially from those 
currently anticipated. 
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Unaudited Condensed Consolidated Three Months Income Statement 

 
 

 

¹ Refer to note 7 for details on specific items and non-cash share based compensation costs (SBC) 
 

The accompanying notes are an integral part of the unaudited condensed consolidated interim financial statements. 
  

THREE MONTHS ENDED 31 MARCH THREE MONTHS ENDED 31 MARCH

$ millions Note 2019 2018

Before specific 

items and SBC

Specific 

items and 

SBC1 Total

Before specific 

items and SBC

Specific 

items and 

SBC1 Total

Revenue 6 1,698                   -                            1,698                   1,790                   -                            1,790                   

Work contracted out (824)                      -                            (824)                      (875)                      -                            (875)                      

Personnel expenses (536)                      (5)                         (541)                      (549)                      (4)                         (553)                      

Other operating expenses (204)                      (11)                      (215)                      (313)                      (3)                         (316)                      

Operating expenses excluding depreciation, amortization and impairment (1,564)                  (16)                      (1,580)                  (1,737)                  (7)                         (1,744)                  

EBITDA 6 134                        (16)                      118                        53                           (7)                         46                           

Depreciation property, plant and equipment (16)                         -                            (16)                         (19)                         -                            (19)                         

Depreciation right-of-use assets (92)                         -                            (92)                         -                               -                            -                               

Amortization and impairment (4)                            -                            (4)                            (17)                         -                            (17)                         

Operating income 22                           (16)                      6                              17                           (7)                         10                           

Finance income 5                              -                            5                              1                              -                            1                              

Finance expense (42)                         -                            (42)                         (59)                         -                            (59)                         

Foreign exchange gain/(loss) (4)                            -                            (4)                            (18)                         -                            (18)                         

Net finance income / (expense) (41)                         -                            (41)                         (76)                         -                            (76)                         

Net result from joint ventures 12 3                              -                            3                              5                              -                            5                              

Profit/(Loss) before income taxes (16)                         (16)                      (32)                         (54)                         (7)                         (61)                         

Income tax income/(expense) 8 (7)                            1                          (6)                            (6)                            -                            (6)                            

Profit/(Loss) for the period (23)                         (15)                      (38)                         (60)                         (7)                         (67)                         

Attributable to:

Non-controlling interests -                               -                               

Equity holders of the Company (38)                         (67)                         

Earnings per share (in US$) 10

 Basic & Diluted (0.69)                     (5.82)                     

 Basic & Diluted - adjusted (0.42)                     (5.22)                     
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Unaudited Condensed Consolidated Statement of Comprehensive Income 

 

 
¹ Refer to note 7 for details on specific items and non-cash share based compensation costs (SBC) 
 
 The accompanying notes are an integral part of the unaudited condensed consolidated interim financial statements. 
 

 
 
 
 

THREE MONTHS ENDED 31 MARCH THREE MONTHS ENDED 31 MARCH

$ millions 2019 2018

Before specific 

items and SBC

Specific 

items and 

SBC1 Total

Before specific 

items and SBC

Specific 

items and 

SBC1 Total

Profit/(Loss) for the period (23)                         (15)                      (38)                                                   (60)                          (7)                           (67)

Items that will not be reclassified to Profit and Loss:

Remeasurements of retirement benefit obligations -                               -                            -                                                               -                              -                                 - 

Tax effects of items in OCI -                               -                            -                               -                               -                            -                               

Items that may be reclassified subsequently to Profit and Loss:

Hedge reserve (3)                            -                            (3)                                                            -                              -                                 - 

Currency translation adjustment 18                           -                            18                                                       39                              -                             39 

Total comprehensive income/(loss) for the period, net of income tax (8)                            (15)                      (23)                         (21)                         (7)                         (28)                         

Attributable to:

Non-controlling interests                                 -                                 - 

Equity holders of the Company                           (23)                           (28)

Total comprehensive profit/(loss) for the period (23)                         (28)                         
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Unaudited Condensed Consolidated Balance Sheet 

 

 
 

The accompanying notes are an integral part of the unaudited condensed consolidated interim financial statements. 

AS AT 31 MARCH AS AT 31 DECEMBER

$ millions Note 2019 2018

ASSETS

Non-current assets

Intangible assets 1,378                                               1,377                                           

Property, plant and equipment 173                                                   175                                                

Right-of-use assets 1,136                                               -                                                       

Investments in joint ventures 12 106                                                   99                                                   

Deferred income tax assets 106                                                   106                                                

Prepayments 37                                                      39                                                   

Other non-current assets 85                                                      91                                                   

Total non-current assets 3,021                                               1,887                                           

Current assets

Inventory 6                                                         6                                                      

Trade and other receivables 1,087                                               1,136                                           

Prepayments 84                                                      66                                                   

Contract assets 3 149                                                   138                                                

Income tax receivable 22                                                      12                                                   

Derivative financial instruments 7                                                         2                                                      

Cash and cash equivalents 360                                                   368                                                

Total current assets 1,715                                               1,728                                           

TOTAL ASSETS 4,736                                               3,615                                           

EQUITY

Capital and reserves attributable to equity holders

Share capital 9 6                                                         6                                                      

Share premium 9 1,201                                               1,159                                           

Other reserves 2,297                                               2,319                                           

Accumulated deficit (3,278)                                             (3,240)                                          

Attributable to equity holders of the Company 226                                                   244                                                

Non-controlling interests 1                                                         1                                                      

Total Group equity 227                                                   245                                                

LIABILITIES

Non-current liabilities

Borrowings 11 1,038                                               1,519                                           

Lease liability 863                                                   -                                                       

Deferred income tax liabilities 7                                                         7                                                      

Retirement benefit obligations 94                                                      97                                                   

Provisions 108                                                   116                                                

Other non-current liabilities 38                                                      52                                                   

Total non-current liabilities 2,148                                               1,791                                           

Current liabilities

Borrowings 11 555                                                   41                                                   

Lease liability 331                                                   -                                                       

Provisions 85                                                      76                                                   

Trade and other payables 3 1,308                                               1,387                                           

Contract liabilities 3 39                                                      36                                                   

Income tax payable 23                                                      25                                                   

Derivative financial instruments 20                                                      14                                                   

Total current liabilities 2,361                                               1,579                                           

TOTAL EQUITY AND LIABILITIES 4,736                                               3,615                                           
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Unaudited Condensed Consolidated Statement of Cash Flows 

  

 
 
The accompanying notes are an integral part of the unaudited condensed consolidated interim financial statements. 

THREE MONTHS 

ENDED 31 MARCH

THREE MONTHS 

ENDED 31 MARCH

$ millions Note 2019 2018

Profit/(Loss) before income taxes (32)                                     (61)                                     

Adjustments for:

Depreciation, amortization and impairment 20                                       36                                       

Depreciation right-of-use assets 92                                       -                                           

Finance income (5)                                        (1)                                        

Foreign exchange (gains) and losses 4                                          18                                       

Finance expense 42                                       59                                       

Share of profit from equity accounted joint venture (3)                                        (5)                                        

Share based compensation costs 5                                          3                                          

Changes in provisions:

Retirement benefit obligations (3)                                        (2)                                        

Long-term Provisions 6                                          7                                          

Changes in working capital:

Inventory -                                           1                                          

Trade and other receivables 48                                       (17)                                     

Prepayments and accrued income / contract assets (31)                                     (104)                                  

Trade and other payables including contract liabilities (71)                                     (2)                                        

Changes in non-current prepayments 2                                          -                                           

Changes in non-current assets and liabilities -                                           1                                          

Cash generated (used for) / from operations 74                                       (67)                                     

Interest cost paid on lease liabilities (10)                                     -                                           

Other interest cost paid (32)                                     (34)                                     

Other financing cost paid (7)                                        (5)                                        

Net income taxes paid (10)                                     (6)                                        

Net cash (used for) / from operating activities 15                                       (112)                                  

Capital expenditure (19)                                     (21)                                     

Interest received 4                                          3                                          

Net cash  (used for) / from investing activities (15)                                     (18)                                     

Repayment of borrowings 11 (13)                                     (29)                                     

Repayment of lease liabilities (88)                                     -                                           

Proceeds from non-current borrowings 11 93                                       59                                       

Proceeds from current borrowings 11 5                                          6                                          

Net cash  (used for) / from financing activities (3)                                        36                                       

Change in cash and cash equivalents (3)                                        (94)                                     

Cash and cash equivalents at beginning of period 368                                    295                                    

Foreign exchange impact on cash and cash equivalents (5)                                        2                                          

Cash and cash equivalents at end of period 360                                    203                                    
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Unaudited Condensed Consolidated Statement of Changes in Equity 

 

 
 
The accompanying notes are an integral part of the unaudited condensed consolidated interim financial statements.   

Share capital

Share 

Premium

Other 

reserves

Accumulated 

deficit

Attributable

to equity 

holders of the

Company

Non-

 controlling 

interest

Total Group 

equity

$ millions

Restated as at 1 January 2018 1                            -                              2,319                  (2,998)                (678)                     3                            (675)                     

Currency translation adjustment -                              -                              39                         -                              39                         -                              39                         

Share based compensation reserve -                              -                              3                            -                              3                            -                              3                            

Loss attributable to equity holders for the period -                              -                              -                              (67)                        (67)                        -                              (67)                        

Balance at 31 March 2018 1                            -                              2,361                  (3,065)                (703)                     3                            (700)                     

Balance as at 1 January 2019 6                            1,159                  2,319                  (3,240)                244                      1                            245                      

Currency translation adjustment -                              -                              18                         -                              18                         -                              18                         

Hedge reserve (3)                           (3)                           (3)                           

Share based compensation reserve -                              42                         (37)                        -                              5                            -                              5                            

Loss attributable to equity holders for the period -                              -                              -                              (38)                        (38)                        -                              (38)                        

Balance at 31 March 2019 6                            1,201                  2,297                  (3,278)                226                      1                            227                      
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Notes to the Unaudited Condensed Consolidated Interim Financial Statements 

1. General Information 

CEVA Logistics AG (the “Company”) was established as a holding company on 21 February 2018 in Switzerland. The address of its registered 
office is Grabenstrasse 25, 6340 Baar, Switzerland. The founder of the Company was CEVA Holdings LLC. On 3 May 2018 CEVA Holdings LLC 
legally merged with CEVA Logistics AG, with CEVA Logistics AG being the surviving entity.  
 
CEVA Logistics AG and its subsidiaries (collectively, the “Group” or “CEVA”) design, implement and operate complete end-to-end Freight 
Management and Contract Logistics solutions for multinational and small and medium sized companies on a local, regional and global level. 
CEVA Logistics AG is the immediate parent of CEVA Group Plc, a company incorporated on 9 August 2006 in England and Wales as a UK public 
company with limited liability. 
 
On 4 May 2018, CEVA Logistics AG completed an IPO on the SIX Swiss Exchange with gross proceeds of CHF 821 million (US$820 million), 
which successfully closed on 8 May 2018. At the same time, CEVA Logistics AG issued mandatory convertible securities to CMA CGM S.A. 
(“CMA CGM”) in the amount of CHF 379 million (US$378 million). The convertible securities were converted to ordinary shares of CEVA 
Logistics AG, par value CHF 0.10 per share ("CEVA's Shares") on 13 August 2018 following the receipt of regulatory approvals. 
 

On 28 January 2019, CMA CGM announced the Public Tender Offer and published its prospectus relating to its offer to purchase CEVA's 

Shares. The offer price was CHF 30 per share. Interim results were announced on 19 March 2019 and final settlement of the Offer occurred 

on 16 April 2019.  

 

During the initial offer period, which took place between 12 February 2019 and 13 March 2019, a total of 21,475,325 CEVA shares were 

tendered into the Offer. Following the end of the additional acceptance period, on 8 April 2019, CMA CGM reported that 26,127,510 shares 

were tendered into the Offer. On 24 April 2019, following the closure of the additional offer period of the Public Tender Offer, CMA CGM 

announced that they had purchased additional shares of CEVA on the market. After the settlement of the Public Tender Offer and taking into 

account these additional shares, CMA CGM hold more than 98% of the share capital and voting rights of CEVA (as recorded in the commercial 

register). It is expected that CMA CGM will proceed with the squeeze-out procedure and will file the claim for cancellation of the remaining 

outstanding CEVA shares ("Klage auf Kraftloserklärung") in accordance with art. 137 FMI as announced in the offer prospectus dated 28 

January 2019.   
 
In the Public Tender Offer on 28 January 2019 it was noted that if CMA CGM holds more than 50% of the voting rights or issued share capital 
of CEVA, this triggers a "change of control" under the agreements governing a significant portion of CEVA's debt (a "CMA CGM Change of 
Control Event"). As a consequence, CEVA is actively working on new financing solutions, most of which are completed or well advanced. See 
also “Consequences of a change of control” in note 11 “Borrowings”. 
 
These unaudited consolidated interim financial statements were approved and authorized for issue by the Board of Directors on 29 April 
2019. 

2. Basis of Preparation 

The unaudited condensed consolidated interim financial information for the three months ended 31 March 2019 has been prepared on a 
going concern basis and in accordance with IAS 34, ‘Interim Financial Reporting’.  
 
Company management considers whether it is appropriate to prepare the financial statements under the going concern principle. CEVA 
prepares annual budgets, multi-year forecasts and regularly supplements the budgets with forecasts during the year. In addition, the 
Company makes an assessment of the amount of facilities available to it, including commitments to repay debt and capital required for 
acquisitions. In this context, the Company has considered the implications of the change of control that occurred in connection with the 
public tender offer launched by CMA CGM on 28 January 2019 for all publicly registered CEVA Shares (the "Public Tender Offer"). Further 
details are provided at note 11 “Borrowings”. After reviewing this information, and in particular noting that CMA CGM and CEVA have entered 
into a commitment letter with certain banks whereby such banks have agreed to underwrite additional facilities in the amount of up to 
US$825 million to be issued under CEVA's existing Senior Term and Revolving Credit Facilities Agreement, dated 3 August 2018 (the "SFA") 
or another debt instrument, Company management has concluded that the Group has adequate resources for the foreseeable future. 
 
Therefore the Group and the Company have continued to adopt the going concern basis in the preparation of the unaudited condensed 
consolidated interim financial information for the three months ended 31 March 2019. 
 
The unaudited condensed consolidated interim financial information should be read in conjunction with the annual financial statements of 
CEVA Logistics AG for the year ended 31 December 2018, which have been prepared in accordance with International Financial Reporting 
Standards (IFRS) as issued by the International Accounting Standards Board (IASB), IFRIC interpretations and complies with Swiss law. 
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3. Accounting Policies 

The accounting policies applied are consistent with those applied in the consolidated financial statements of CEVA Logistics AG as at and for 
the year ended 31 December 2018, and as described in those consolidated financial statements which can be found at 
www.cevalogistics.com, except as described below.  
 

New and amended standards adopted by the Group 
The Group has applied the following standards and amendments for the first time for the financial year beginning on 1 January 2019: 

 IFRS 3, “Business Combinations” – clarifies the standard in relation to obtaining control of a business that is a joint operation in a business 
combination which is achieved in stages. This clarification does not have any material impact on the financial statements. 

 

 IFRS 16, “Leases”: The group has adopted IFRS 16 retrospectively from 1 January 2019, but has not restated comparatives for the 2018 
reporting period, as permitted under the specific transitional provisions in the standard. The reclassifications and the adjustments arising 
from the new leasing rules are therefore recognized in the opening balance sheet on 1 January 2019. 
 
On adoption of IFRS16, “Leases”, the group recognized lease liabilities in relation to leases which had previously been classified as ‘operating 
leases’ under the principles of IAS 17 “Leases”. These liabilities were measured at the present value of the remaining lease payments, 
discounted using the lessee’s incremental borrowing rate as of 1 January 2019. The weighted average discount rate was 4%. 
 
The following reconciliation to the opening balance for the lease liabilities as at 1 January 2019 is based upon the operating lease 
commitments as at 31 December 2018: 
 

 
 
The right-of use assets were measured at the amount equal to the lease liability, adjusted by the amount of any prepaid or accrued lease 
payments relating to that lease recognized in the balance sheet as at 31 December 2018. 
The change in accounting policy affected the following items in the balance sheet on 1 January 2019: 
 

 
 
The change in accounting policy also affected the net debt calculation. The impact as at 31 March 2019 is the following: 

 

1 January 2019

$ millions

Operating lease commitments as at 31 December 2018 1,249                                           

Discounted using the incremental borrowing rate at the date of initial application (129)                                              

Finance lease liabilities recognised at 31 December 2018 33                                                   

Short-term leases recognised on a straight line basis as expenses (5)                                                    

Low-value leases recognised on a straight line basis as expenses (3)                                                    

Adjustments as a result of different treatment of extension and termination options 109                                                

Other (4)                                                    

Lease liability recognised as at 1 January 2019 1,250                                           

Of which are:

  Non-current lease liabilities 916                                                

  Current lease liabilities 334                                                

AS AT 31 DECEMBER 2018 IFRS 16 adjustment AS AT 1 JANUARY 2019

$ millions

ASSETS

Non-current assets

Right-of-use assets -                                                       1,197                                               1,197                                           

Total non-current assets 1,887                                           1,197                                               3,084                                           

TOTAL ASSETS 3,615                                           1,197                                               4,812                                           

LIABILITIES

Non-current liabilities

Borrowings 1,519                                           (27)                                                     1,492                                           

Lease liability -                                                       916                                                   

Total non-current liabilities 1,791                                           889                                                   2,680                                           

Current liabilities

Borrowings 41                                                   (6)                                                        35                                                   

Lease liability -                                                       334                                                   

Provisions 76                                                   1                                                         77                                                   

Trade and other payables 1,387                                           (21)                                                     1,366                                           

Total current liabilities 1,579                                           308                                                   1,887                                           

TOTAL EQUITY AND LIABILITIES 3,615                                           1,197                                               4,812                                           

AS AT 31 MARCH 2019 

(pre-IFRS 16) IFRS 16 adjustment

AS AT 31 MARCH 2019 

(including IFRS16)

$ millions

Borrowings 1,593                                           -                                                           1,593                                           

Lease liability 33                                                   1,161                                               1,194                                           

Cash 360                                                -                                                           360                                                

Net debt 1,266                                           1,161                                               2,427                                           

http://www.cevalogistics.com/
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As a result of the change in this accounting policy, EBITDA is positively impacted by US$98 million in quarter one. Finance expenses have 
increased by US$10m. 
 
In applying IFRS 16 for the first time, the group has used the following practical expedients permitted by the standard: 

- The use of a single discount rate to a portfolio of leases with reasonably similar characteristics 
- Reliance on previous assessments on whether leases are onerous 
- The accounting for operating leases with a remaining lease term of less than 12 months as at 1 January 2019 as short-term leases 
- The accounting for operating leases with a low value 
- The use of hindsight in determining the lease term where the contract contains options to extend or terminate the lease 

 

 IFRIC 23, "Uncertainty over income tax treatments" - This interpretation clarifies the accounting for uncertainties in income taxes, and to be 
applied to the determination of taxable profit (tax loss), tax bases, unused tax losses, unused tax credits and tax rates, when there is 
uncertainty over income tax treatments under IAS 12. This interpretation does not have any material impact on the financial statements. 

 
 

New standards and interpretations not yet adopted  
 

There are no IFRSs or IFRIC interpretations that are not yet effective that would be expected to have a material impact on the Group. 

4. Critical Accounting Estimates and Judgments 

The preparation of financial statements in accordance with generally accepted accounting principles under IFRS requires the Group to make 
estimates, judgments and assumptions that may affect the reported amounts of assets, liabilities, revenue and expenses and the disclosure 
of contingent assets and liabilities in the financial statements. Estimates and judgments are continually evaluated and are based on historical 
experience and other factors, including expectations of future events that are believed to be reasonable under the circumstances. 
 
The resulting accounting estimates will, by definition, rarely equal the related actual results. Actual results may differ significantly from these 
estimates, the effect of which is recognized in the period in which the facts that give rise to the revision, become known. 
 
In preparing these unaudited condensed consolidated interim financial statements, the significant judgments made by management in 
applying the Group’s accounting policies and the key sources of estimation uncertainty, were the same (being impairment of goodwill, income 
taxes, retirement benefits, provisions and contingent liabilities) as those that applied to the consolidated financial statements of CEVA 
Logistics AG as at, and for, the year ended 31 December 2018. 

5. Financial Risk Management 

The Group’s operations and financial results are subject to various risks and uncertainties that could adversely affect our business, financial 
position, results of operations and cash flows. The Group’s risk management objectives and policies are consistent with those disclosed in 
the consolidated financial statements as at, and for, the year ended 31 December 2018. 
 
The Group operates internationally and generates foreign currency exchange risks arising from future commercial transactions, recognized 
assets and liabilities, investments and divestments in foreign currencies other than the US dollar, the Group’s reporting currency. The main 
exchange rates are shown below: 
 

 
 
As a result of our global operations, our business, results of operations and financial condition may be materially adversely affected by 
fluctuations in currency exchange rates. For example, we are subject to currency risks because our revenues may be generated in different 
currencies from the currencies in which our related costs are incurred, and because our cash flow may be generated in currencies that do 
not match our debt service obligations. In addition, our reporting currency is the U.S. dollar, and therefore our reporting results are subject 
to translational risks relating to currency exchange rate fluctuations. Given the volatility of exchange rates, our failure to effectively hedge 
or otherwise manage such currency risks effectively may materially adversely affect our financial condition and results of operations. 

6. Segment Information 

The Group’s operating and reporting segments are its Freight Management and Contract Logistics businesses which are the main focus of 
the Group’s chief operating decision maker (“CODM”), the Executive Board of the Group (the “Executive Board”). This is the primary way in 
which the CODM is provided with financial information. The Group’s internal organization and management structure is also aligned to the 
two businesses. All reporting to the CODM analyses performance by Freight Management and Contract Logistics business activity, and 

2019 2018

Year end closing Three month average Year end closing Three month average

British pound 0.7674 0.7687 0.7135 0.7196

Euro 0.8915 0.8806 0.8116 0.8147

Chinese yuan 6.7112 6.7511 6.2726 6.3629



 

 

CEVA Logistics AG – Quarter One 2019 Interim Financial Statements  9 

    

 

resources are allocated on this basis. Disclosure has been included in the segment note to reflect these operating segments. 
 
The Executive Board considers the operations from a business perspective.  
 
Operating segments 

 Freight Management, which includes the provision of international air, ocean, ground, customs brokerage, deferred air and pickup 
and delivery, and other value-added services; and 

 Contract Logistics, which includes the provision of inbound logistics, manufacturing support, outbound/distribution logistics and 
aftermarket logistics. 

 
Operating segments 
The segment results for the three months ended 31 March 2019 and 31 March 2018 are as follows: 
 

 
 

 
 
 

7. Specific Items and SBC 

 

THREE MONTHS ENDED 31 MARCH

$ millions

Freight

Management

Contract

Logistics Total

Total segment revenue 797 902 1,699

Inter-segment revenue - (1) (1)

Revenue from external customers 797 901 1,698

EBITDA before specific items and SBC, and IFRS 16 impact 13 23 36

Specific items and SBC (16)

IFRS 16 impact 98

EBITDA 118

Depreciation, amortization and impairment (112)

Operating income 6

Net finance income / (expense) (41)

Net result from joint ventures 3

Profit/(Loss) before income taxes (32)

EBITDA before specific items and SBC, as a % of revenue 1.6% 2.6% 2.1%

2019

THREE MONTHS ENDED 31 MARCH

$ millions

Freight

Management

Contract

Logistics Total

Total segment revenue 803 987 1,790

Inter-segment revenue - - -

Revenue from external customers 803 987 1,790

EBITDA before specific items and SBC 15 38 53

Specific items and SBC (7)

EBITDA 46

Depreciation, amortization and impairment (36)

Operating income 10

Net finance income / (expense) (76)

Net result from joint ventures 5

Profit/(Loss) before income taxes (61)

EBITDA before specific items and SBC, as a % of revenue 1.9% 3.9% 3.0%

2018

THREE MONTHS ENDED 

31 MARCH

THREE MONTHS ENDED 

31 MARCH

$ millions 2019 2018

Personnel expenses                                                 5                                                 4 

Other operating expenses                                              11                                                 3 

Items affecting EBITDA                                              16                                                 7 

Total (income)/expense before income taxes                                              16                                                 7 

Tax expense                                               (1)                                                  -  

Total (income)/expense                                              15                                                 7 
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The following table provides a detailed split on the specific items and SBC: 
 

  
 
Restructuring and transformation 
For the three months ended 31 March 2018, restructuring and transformation costs arose predominantly in Italy and France clusters as part 
of the ongoing cost reduction initiatives. 
 
Advisor cost 
Advisor cost for 2019 relates to fees incurred for external advice in relation to strategic projects. Advisor cost for 2018 relates to fees incurred 
for external advice in relation to the IPO. 
 
Share based compensation 
Non-cash share based compensation costs are recognized in a similar manner as specific items. These primarily relate to the issuance of 
shares in CEVA Holdings LLC and grant of equity awards to certain members of management under the 2013 Long-Term Incentive Plan in July 
2016 and one-time grant was awarded to certain members of management in anticipation of the IPO. Per March 2019 all outstanding options 
are fully vested. These costs are included within personnel expenses. 

8. Income Tax 

Income tax expense for the period is based on an estimated average annual effective income tax rate per jurisdiction. For the first three 

months ended 31 March 2019 the effective tax rate is (18.8%) and is based on an entity by entity calculation of their forecasted effective tax 

rates for the full year. The effective tax rate for the first three months ended 31 March 2018 (9.8%) was based on the forecasted effective 

tax rate for the consolidated group.  

9. Share Capital 

 
 
During March 2019, the Company issued 708,159 fully paid in registered shares with a nominal value of CHF 0.10 per share issued at par 
value. 
 
Each common share has one vote. All shares have equal voting rights, and no preferential rights or similar entitlements exist. 

10. Earnings per share 

Basic earnings per share is calculated by dividing the profit (loss) for the period attributable to shareholders of the Company by the weighted 
average number of shares outstanding during the period. Diluted earnings per share is calculated by adjusting the weighted average number 
of shares outstanding during the period for the diluting effect of our share based compensation plans. 
 
Adjusted earnings per share represents the basic / dilutive earnings per share excluding specific items and share based compensation 
expenses. 

 

THREE MONTHS ENDED 

31 MARCH

THREE MONTHS ENDED 

31 MARCH

$ millions 2019 2018

Restructuring and transformation                                                   -                                                 2 

Advisor cost                                              12                                                 2 

Subtotal specific items excluding IPO                                              12                                                 4 

IPO and refinancing related operating costs                                               (1)                                                  -  

Share based compensation (non-cash)                                                 5                                                 3 

Items affecting EBITDA                                              16                                                 7 

Total (income)/expense before income taxes                                              16                                                 7 

Tax expense                                               (1)                                                  -  

Total (income)/expense                                              15                                                 7 

Number of common 

shares Nominal value

1 January 2019 55,203,096                        

Issued share capital during the period 708,159                               CHF 0.10

31 March 2019                         55,911,255 CHF 0.10

Authorised and issued share capital as per 31 March 2019                         55,911,255 CHF 0.10
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Profit for the period 

 

 

Weighted average number of shares  

 

Earnings and adjusted earnings per share 

  

Earnings and adjusted earnings per share decreased by 0.04 per share for the 3 months to 31 March 2019 as a result of the adoption of 

IFRS 16. 

Adjusted earnings 

  

  

THREE MONTHS ENDED 

31 MARCH

THREE MONTHS ENDED 

31 MARCH

$ millions 2019 2018

Profit/(Loss) before tax (32)                                           (61)                                           

Income tax (6)                                              (6)                                              

Profit/(Loss) for the period (38)                                           (67)                                           

Profit/(Loss) for the period attributable to noncontrolling interests -                                                 -                                                 

 Profit/(Loss) for the period attributable to shareholders of the Company                                            (38)                                            (67)

THREE MONTHS ENDED 

31 MARCH

THREE MONTHS ENDED 

31 MARCH

Number of shares 2019 2018

Issued shares at 1 January                         55,203,096                         11,505,000 

Effect of issued shares during the period 37,670                                  -                                                 

Shares for basic and diluted earnings per share for the period                         55,240,766                         11,505,000 

THREE MONTHS ENDED 

31 MARCH

THREE MONTHS ENDED 

31 MARCH

In $ 2019 2018

Basic & Diluted (0.69)                                      (5.82)                                      

Basic & Diluted - adjusted (0.42)                                      (5.22)                                      

THREE MONTHS ENDED 

31 MARCH

THREE MONTHS ENDED 

31 MARCH

$ millions 2019 2018

Profit/(Loss) for the period (38)                                           (67)                                           

Specific items 16                                            7                                               

Adjusted Income tax (1)                                              -                                                 

Non-controlling interest -                                                 -                                                 

 Adjusted profit/(loss) attributable to shareholders of the Company                                            (23)                                            (60)
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11. Borrowings 

As at 31 March 2019, the carrying amounts and fair value of borrowings were as follows: 
 

 
 
As a result of the adoption of IFRS 16, the lease liabilities have increased compared to 31 December 2018 (refer to note 3 for further details). 
 
The fair value of the loan notes has been presented using the available market price (Level 1) at the balance sheet date. The bank borrowings' 
fair value has been presented using a valuation technique based on prices of recent over-the-counter transactions for these borrowings 
(Level 2). The average floating interest rate for the three months ended 31 March 2019 was 1.7% (three months ended 31 March 2018: 4.4%) 
and 6.7% (three months ended 31 March 2018: 6.8%) for Euro and for US dollar denominated loans respectively. 
 

Financial covenants 

CEVA is required under the terms of the SFA only, with a relevant period on a twelve month rolling basis ending on the last day of each 

calendar quarter end, that: 

- The ratio of consolidated EBITDA as defined in the agreement to net finance charges in respect of each relevant period shall not be 

less than 2.00:1; and 

- The ratio of total net debt on the last day of each relevant period to consolidated EBITDA as defined in the agreement in respect 

of that relevant period shall not exceed 4.5:1 

 

The definition of consolidated EBITDA in the agreement allows adjustments and certain items to be added back to the reported EBITDA for 

the purpose of calculating the covenants. 

As at 31 March 2019, the Group is in compliance with its financial covenants. 

Change of control 

In the Public Tender offer published on 28 January 2019 it was noted that if CMA CGM holds more than 50% of the voting rights or issued 

share capital of CEVA, this triggers a "change of control" under the agreements governing a significant portion of CEVA's debt (a "CMA CGM 

Change of Control Event"). As a consequence, CEVA is working on financing solutions, most of which are completed or well advanced. 

 

Consequences of a change of control 

As of 31 March 2019, the following material debt instruments of CEVA contained provisions, which would be triggered by a CMA CGM Change 

of Control Event: 

- EUR 300 million 5.25% Senior Notes 

- US$475 million Term Loan B (“TLB”) Facility 

- US$585 million Senior Revolving Credit Facility 

Together with CMA CGM, the following actions have been undertaken or prepared in anticipation of the CMA CGM Change of Control 

Event:With respect to the 5.25% Senior Notes and the TLB Facility, CMA CGM and CEVA have entered into a commitment letter with certain 

banks (the “Commitment Letter”) whereby such banks have agreed to underwrite additional term loan facilities in the amount of up to 

US$825 million to be issued under the SFA or another debt instrument. Pursuant to the Commitment Letter, on 22 February 2019 a new 

Term Loan B facility was agreed and priced, to raise US$475 million with a margin of 5.00% and with 3% of original issue discount. With 

respect to the Revolving Credit Facility, CEVA has received waivers from the majority of its lenders providing that each waiving lender agrees 

31 MARCH 31 DECEMBER

$ millions 2019 2018

Carrying value Level 1 fair 

value

Level 2 fair 

value

Total fair 

value

Carrying value Level 1 fair 

value

Level 2 fair 

value

Total fair 

value

Non-current

Bank borrowings 1,038                  -                              1,037                  1,037                  1,148                  -                              1,137                  1,137                  

Loan notes -                              -                              -                              -                              344                      335                      -                              335                      

Lease liability 863                      -                              863                      863                      27                         -                              27                         27                         

Total non-current borrowings and lease liability 1,901                  -                              1,900                  1,900                  1,519                  335                      1,164                  1,499                  

Current

Bank overdrafts 18                         -                              18                         18                         22                         -                              22                         22                         

Loan Notes 336                      339                      -                              339                      -                              -                              -                              -                              

Bank borrowings 201                      -                              201                      201                      13                         -                              13                         13                         

Lease liability 331                      -                              331                      331                      6                            -                              6                            6                            

Total current borrowings and lease liability 886                      339                      550                      889                      41                         -                              41                         41                         

Total borrowings and lease liability 2,787                  339                      2,450                  2,789                  1,560                  335                      1,205                  1,540                  

Unamortized debt issuance costs 23                         24                         

Total principal debt 2,810                  1,584                  
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to the CMA CGM Change of Control Event provided that the CMA CGM Change of Control Event occurs on or before 31 December 2019 and 

agrees that it will not exercise any right that it may have under the change of control provisions in the SFA with respect to the CMA CGM 

Change of Control Event.  

Based on the CMA CGM Change of Control Event, and the underlying legal analysis, the 5.25% Senior Notes have been reclassified as a current 

liability as at 31 March 2019. 

Further details are provided in Note 17 “Events After Balance Sheet Date”.  

Interest rate and fees 

The interest rates applicable to loans under the SFA are equal to either LIBOR or, if LIBOR is unavailable, at an alternate base rate, for (at 

CEVA’s option) a one, three or six-month interest period, if available from all relevant lenders, in each case, plus an applicable margin. 

 

European Securitization due February 2020 

On 24 March 2016, the Company closed a €170 million (US$191 million) Pan-European Asset Backed Securitization (“the European 

Securitization Facility”). The European Securitization Facility is a four year commitment (two year initially, extended in 2017) from two banks 

and is based on securitization of receivables from six European countries. As of 31 March 2019, the outstanding drawn amount under the 

facility was €168 million (US$188 million). 

 

Australian Receivables Facility due April 2020 

On 22 May 2016, certain of the Company’s Australian subsidiaries of the Group renewed and extended CEVA’s A$40 million receivables 

purchase facility. The renewal, among other things, extended the maturity of the facility to 30 April 2020 and amended certain economic 

terms including facility margin. Additional amendments were made in 2017, which increased the facility limit to A$50 million. As of 31 March 

2019, the outstanding drawn amount under the facility was A$40 million (US$28 million). 

 

US ABL facility due August 2020 
On 19 November 2010, certain US subsidiaries of the Group (“the Originators”) and a new subsidiary, CEVA US Receivables, LLC (the 
“Unrestricted Subsidiary”), entered into agreements establishing an Asset Backed Loan (ABL) Facility with an initial commitment amount of 
US$200 million (the “ABL Facility”). On 30 November 2010, the committed amount of the ABL Facility was increased to US$250 million. The 
ABL Facility was scheduled to mature on 31 December 2018, but was amended in November 2017 and now matures on 1 August 2020. The 
commitment amount for the facility has been reduced to US$225 million. As at 31 March 2019, the outstanding drawn amount under the 
ABL Facility was US$178 million. 

12. Joint ventures 

The Group has an investment totaling US$106 million as at 31 March 2019 (31 December 2018: US$99 million), being a 50% interest in ANJI-

CEVA Logistics Co. Ltd (“Anji-CEVA”) with its registered address at No. 258 Miquan Road, Anting Town, Jiading District, Shanghai City, P.R. of 

China. Anji-CEVA principally engages in contract logistics activities, including warehousing, distribution, transportation, domestic freight, 

technical consulting and training. For the three months ended 31 March 2019, CEVA’s share in Anji-CEVA’s net result was US$3 million (three 

months ended 31 March 2018: US$5 million).  

The consolidated balance sheet of Anji-CEVA as at 31 March 2019, 31 December 2018 and 31 March 2018 is as follows:

 
 

AS AT 31 MARCH AS AT 31 DECEMBER AS AT 31 MARCH

$ millions 2019 2018 2018

Current

Cash and cash equivalents 169                                    194                                    176                                    

Other current assets 590                                    432                                    570                                    

Total current assets 759                                    626                                    746                                    

Financial liablities (4)                                         (2)                                         (6)                                         

Leases liabilities (14)                                      -                                            -                                            

Other current liabilities (690)                                   (572)                                   (703)                                   

Total current liabilities (708)                                   (574)                                   (709)                                   

Non-current

Right-of-use assets 38                                       -                                            -                                            

Other non-current assets 178                                    167                                    174                                    

Total non-current assets 216                                    167                                    174                                    

Financial liablities (4)                                         (12)                                      -                                            

Leases liablities (24)                                      -                                            -                                            

Other liabilities (20)                                      (5)                                         (4)                                         

Total non-current liabilities (48)                                      (17)                                      (4)                                         

NET ASSETS 219                                    202                                    207                                    



 

 

CEVA Logistics AG – Quarter One 2019 Interim Financial Statements  14 

    

 

The consolidated income statement of Anji-CEVA for the three months ended 31 March 2019 and 2018 is as follows: 

 
¹ Gains from assets held for sale related to property disposals  

 
The reconciliation from the net asset value to the carrying value of the joint ventures for the period ending 31 March 2019 and 2018 is as 
follows: 

 
 
The Company had no contingent liabilities towards the joint venture as at 31 March 2019 (31 December 2018: nil). There are no significant 
restrictions on the ability of joint ventures to transfer funds to the Company in the form of cash dividends, or to repay loans or advances 
made by the Company. 

13. Guarantees 

Guarantees 
In the normal course of our business, we provide bank guarantees or letters of credit to various customs authorities, landlords, suppliers and 
insurance underwriters. The principal sources of the bank guarantees or letters of credit are CEVA's Synthetic Facility and ancillary guarantee 
facilities. The bank guarantees and letters of credit issued under the Synthetic Facility were cash collateralized on 3 August 2018 and will be 
transferred to ancillary facilities over time, with the cash collateral being released back to CEVA. 
 
The Revolving Credit Facility and the TLB Facility (the "New Senior Secured Facilities") and the 5.25% Senior Notes are unconditionally 
guaranteed by CEVA Logistics AG, each borrower thereunder and certain of CEVA Logistics AG’s direct and indirect material subsidiaries. All 
obligations under the New Senior Secured Facilities and the 5.25% Senior Notes and the guarantees of those obligations are (subject to the 
agreed security principles) secured on a first-priority basis by charges over (i) shares held in the obligors under the New Senior Secured 
Facilities and the 5.25% Senior Notes (excluding shares in CEVA Logistics AG); (ii) certain bank accounts of, and intra-group receivables due 
to, the obligors; and (iii) in the case of the obligors incorporated in the United States of America, substantially all of the other property and 
assets to the extent a security interest is able to be granted or perfected therein. 
 

$ millions 2019 2018

Revenue 369                                    346                                    

Operating expenses excluding depreciation, amortization and impairment (350)                                   (321)                                   

Gain/(loss) from assets held for sale¹ 7                                          -                                            

EBITDA 26                                       25                                       

Depreciation,amortization and impairment (7)                                         (7)                                         

Depreciation right-of-use assets (4)                                         -                                            

Operating income 15                                       18                                       

Net finance income/(expense) (including foreign exchange movements) -                                            -                                            

Profit/(Loss) before income taxes 15                                       18                                       

Income tax (expense) / income (5)                                         (5)                                         

Profit/(Loss) for the period 10                                       13                                       

Attributable to:

Non-controlling interests 3                                          3                                          

Equity holders of the Company 7                                          10                                       

THREE MONTHS ENDED 31 MARCH

AS AT 31 MARCH AS AT 31 MARCH

$ millions 2019 2018

Opening net assets - 1 January 202                                    185                                    

Allocated to non-controlling interest (46)                                      (41)

Adjusted opening net assets - 1 January 156                                    144                                    

Profit for the period 10                                       13                                       

Non-controlling interest (3)                                         (3)                                         

Dividend paid by joint ventures -                                            -                                            

Foreign exchange impact (0)                                         5                                          

Closing net assets - 31 March 163                                    159                                    

Interest in joint ventures at 50% 81                                       80                                       

Goodwill in joint ventures 25                                       27                                       

Carrying value 31 March 106                                    107                                    
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As at 31 March 2019, guarantees on behalf of CEVA’s subsidiaries in the ordinary course of business in connection with lease agreements, 
customs duty deferment and local credit lines amounting to US$164 million were issued, but undrawn, under the Ancillary Facilities and the 
Synthetic Letter of Credit Facility (2018: US$343 million issued but undrawn under the former guarantee facilities). The remaining amount 
available under the Ancillary Facilities was US$22 million (2018: Nil undrawn under the former guarantee facilities). The obligations under 
the guarantees issued by banks and other financial institutions have been secured by CEVA and certain of its subsidiaries. 

14. Contingencies 

Litigation and Legal Proceedings  

The Company is involved in several legal proceedings relating to the normal conduct of CEVA’s business. While the outcome of these legal 

proceedings is uncertain, the Company believes that it has provided for all probable and estimable liabilities arising from the normal course 

of business, and CEVA therefore does not expect any un-provisioned liability arising from any of these legal proceedings to have a material 

impact on CEVA’s results of operations, liquidity, capital resources or financial position. 

 

Independent Contractor-Related Proceedings  

The classification of drivers as independent contractors, which CEVA believes to be a common practice in its industry in the U.S., is challenged 

from time to time by federal and state governmental and regulatory authorities, including tax authorities, as well as by individual drivers who 

seek to have drivers reclassified as employees. We have previously been subject to claims relating to the classification of independent 

contractor owner-operators, and we are currently subject to such claims in California including a regulatory action by the California 

Employment Development Department. While CEVA cannot provide assurances with respect to the outcome of these matters and it is 

possible that CEVA could incur a material loss, CEVA intends to vigorously defend itself. 

 

CIL Related Proceedings 

CIL Limited (formerly CEVA Investments Limited), the former parent of CEVA Group Plc, is involved in a consensually filed liquidation 

proceeding in the Cayman Islands and an involuntary Chapter 7 proceeding in the Bankruptcy Court for the Southern District of New York. 

The Trustee in the Chapter 7 proceeding filed a claim against CIL Limited’s former directors, CEVA Group Plc, and affiliated entities relating 

mostly to CEVA’s recapitalization in 2013. In 2015 the defendants filed motions to dismiss certain of the claims asserted by the Trustee, and 

in January 2018, the Bankruptcy Court issued an order granting in part and denying in part the defendants’ motions including dismissing the 

disputed payable claim against one of the defendants for lack of personal jurisdiction. In July 2018, the Trustee filed an amended complaint 

as well as a new action in the Netherlands related to the disputed payable claim against the entity that had been dismissed from the 

Bankruptcy Court action, and other CEVA-affiliated entities. The defendants and the Trustee have filed motions for summary judgment in 

the Bankruptcy Court action which have been fully briefed. The Company cannot provide assurances regarding the outcome of this matter 

and it is possible that if the Trustee were to prevail on his claims, the Company could incur a material loss in connection with this matter, 

including the payment of substantial damages and/or the unwinding of the recapitalization in 2013. However, the Company believes the 

claims are without merit and intends to vigorously defend itself. 

 

A former CEVA employee and CIL shareholder has asserted a putative class action against CEVA Group Plc, among others, in a U.S. District 

Court in the Middle District of Florida. Plaintiff claims that CEVA Group should have treated him differently in connection with the 2013 

restructuring. In January 2019, CEVA Group filed a motion to dismiss which is pending. While CEVA cannot provide assurances with respect 

to the outcome of this matter and it is possible that CEVA could incur a material loss, CEVA intends to vigorously defend itself. 

 

Tax Proceedings 

CEVA is involved in tax audits and tax proceedings in various jurisdictions relating to the normal conduct of its business. While the outcome 

of these audits and proceedings is uncertain and can involve material amounts, in the reasonable judgement of CEVA a liability for uncertain 

income tax treatments has been booked, and CEVA therefore does not expect any liability arising from these audits to have a material impact 

on its results. 

 

Other Proceedings  

From time to time, CEVA is involved in a variety of legal proceedings and disputes arising in the ordinary course of business. For example, 

CEVA has been and is currently subject to numerous labour and employment proceedings and disputes in both Italy and Brazil alleging various 

causes of action and raising other legal challenges to CEVA’s labour and employment practices. Such proceedings sometimes include 

individual claims and lawsuits, disputes with unions, class action claims, and governmental or quasi-governmental investigations. While the 

outcome of these legal proceedings is sometimes uncertain and may not be capable of estimation, CEVA believes that resolution of these 

matters and the incurrence of their related costs and expenses should not have a material adverse effect on CEVA’s results of operations, 

liquidity, capital resources, or financial position. 

15. Related Party Transactions 

As explained in Note 1 “General information”, as at 31 March 2019 CMA CGM were in the initial offer period of the Public Tender Offer of 

the Company. Interim results were announced on 19 March 2019. Following the end of the additional acceptance period, on 8 April 2019, 

CMA CGM reported that 26,127,510 shares have been tendered into the Offer, indicating that CMA CGM will own an aggregate of 97.89% of 

CEVA's shares upon closing of the Offer. The final settlement of the Offer occurred on 16 April 2019. 
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The Directors of the Company are Rolf Watter, Viktor Balli, Daniel Hurstel, Emanuel Pearlman, Dr. Rosalind Rivaz, Rodolphe Saadé, Marvin 

Schlanger and John Smith. Rolf Watter is Chairman of the Board. CMA CGM nominated Rodolphe Saadé and Daniel Hurstel as Directors of 

the Company. 

 

Trading transactions 

During the three months ended 31 March 2019 and 2018, Group entities entered into the following trading transactions with related parties 

that are not members of the Group: 

 
 

 
 

Bär & Karrer are considered a related party due to the fact that Rolf Watter, Chairman of the Board of Directors, is also a partner at Bär 

& Karrer. 

 

Related party transactions pre IPO 

Prior to the IPO, we considered Capital Research and Management Company ("CapRe"), Franklin Advisers, Inc. and Franklin Templeton 

Investments Corp. (together, "Franklin") and Apollo to be related parties by virtue of the fact that they each held over 20% of the equity of 

CEVA Holdings LLC on an as converted basis and Apollo held a majority of the voting power of CEVA Holdings LLC and had the ability to elect 

a majority of the members of the board of directors of CEVA Holdings LLC (predecessor entity to CEVA Logistics AG prior to the legal merger). 

Following the IPO, neither Apollo Global Management (“Apollo”) nor its affiliates hold a majority of the voting power of CEVA Logistics AG 

nor do they have the ability to appoint a majority of the members of the Company’s Board of Directors. 

  

A subsidiary of CEVA Group Plc had a service agreement with Apollo for the provision of management and support services, which was 

terminated effective as of 8 May 2018. The annual fee under the service agreement was equal to the greater of US$4 million per annum and 

1.5% of the Group’s EBITDA and was waived by Apollo for 2017 and 2018. Included in the income statement for the three months ended 31 

March 2018 are expenses of US$0.3 million pursuant to the service agreement.  

 

Other related party transactions 

CEVA Logistics AG is the immediate parent of CEVA Group Plc, a company incorporated on 9 August 2006 in England and Wales as a UK public 

company with limited liability. The Company and two of its indirect subsidiaries, CEVA UK 1 Limited and CEVA UK 2 Limited, who each hold 

one ordinary share, collectively own 99.99% of the ordinary shares of CEVA Group Plc, 0.01% is held by CIL Limited (formerly CEVA Investment 

Limited, the former parent of CEVA Group Plc), and one ordinary share is held by Louis Cayman Second Holdco Limited, a wholly owned 

subsidiary of CIL Limited, on trust as bare nominee for CIL Limited. In addition, CIL Limited holds 349,999 deferred shares and Louis Cayman 

Second Holdco Limited owns 1 deferred share (which has the right to a return of capital upon a winding up after the holders of ordinary 

shares have received the amount paid up on such ordinary shares plus a premium of £10,000 per ordinary share). 

 

At 31 March 2019 the Group has booked a net payable, which is disputed (see Note 15 “Contingencies”) by the Group both as to validity and 

amount, to CIL Limited, amounting to US$14 million (31 December 2018: US$14 million). This mainly relates to intercompany cash pooling 

arrangements and is included within trade and other payables in the Consolidated Balance Sheet. CIL Limited was the former parent company 

of CEVA Group Plc and was placed in liquidation proceedings in connection with the Recapitalization. CIL Limited is involved in an official 

liquidation proceeding in the Republic of the Cayman Islands and a Chapter 7 proceeding in the Bankruptcy Court for the Southern District 

of New York.  

The total expense for share options granted to key management personnel for the three months ended 31 March 2019 was US$4 million 

(three months ended 31 March 2018: US$3 million). This increase is a result of the accelerating vesting of awards due to the change in control 

(see note 1). 

THREE MONTHS ENDED 31 MARCH THREE MONTHS ENDED 31 MARCH

$ millions 2019 2018

Sales of goods

Purchases of 

goods Sales of goods

Purchases of 

goods

Joint ventures 2                                     2                                     2 3                                     

Bär & Karrer - 1                                     - - 

CMA CGM - 32                                  - - 

AS AT 31 MARCH AS AT 31 MARCH

$ millions 2019 2018

Amounts owed by 

related parties

Amounts owed to 

related parties

Amounts owed by 

related parties

Amounts owed to 

related parties

Joint ventures 3                                     4                                     4                                     3

Bär & Karrer - 1                                     - - 

CMA CGM - 11                                  - - 
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16.  Seasonality of Operations 

Our intra-year results are subject to seasonal trends, due to holiday seasons, consumer demand, weather and other intra-year variations. 
The Freight Management results are generally stronger in the final two quarters of the calendar year, which is partly offset by Contract 
Logistics results, which are often weighted to the first half of the year. The Company’s seasonality is also offset to some extent by its sector 
diversification, as well as the global nature of its business; however, overall the Company’s first quarter is generally the weakest. 

17. Events After Balance Sheet Date 

On 28 January 2019, CMA CGM published a public tender offer (the "Offer") for all publicly held registered shares of CEVA Logistics AG 

("CEVA"), at a price of CHF 30 net per share. Following the end of the of the additional acceptance period, on 8 April 2019, CMA CGM reported 

that 26,127,510 shares were tendered into the Offer. On 24 April 2019, following the closure of the additional offer period of the Public 

Tender Offer, CMA CGM announced that they had purchased additional shares of CEVA on the market. After the settlement of the Public 

Tender Offer and taking into account these additional shares, CMA CGM hold more than 98% of the share capital and voting rights of CEVA 

(as recorded in the commercial register). It is expected that CMA CGM will proceed with the squeeze out procedure and will file the claim 

for cancellation of the remaining outstanding CEVA shares ("Klage auf Kraftloserklärung") in accordance with art. 137 FMI as announced in 

the offer prospectus dated 28 January 2019. 

 

On 24 April 2019, CEVA prepaid the outstanding principal balance of its existing term loan B in the amount of US$473 million and issued a 

new term loan B in the amount of US475 million, maturing 3 August 2025. 

 

Rodolphe Saadé, Chairman and CEO of CMA CGM, was elected as Chairman of the CEVA Board of Directors at the Annual General Meeting 

(AGM) held on 29 April 2019, with Rolf Watter acting as Vice-chairman following the AGM.  

 

Given the large number of shares tendered during the CMA Offer, CMA CGM intends to delist CEVA Logistics AG. Given its shareholding, CMA 

CGM can designate and elect the members of the Board of Directors, but remains, until delisting, contractually bound to retain three 

members who are independent from CMA CGM. Marvin O. Schlanger, Victor Balli, Dr. Rosalind Rivaz and John F. Smith did not stand for re-

election; Daniel Hurstel and Emanuel R. Pearlman were re-elected for a one-year term of office until the 2020 AGM, whilst three new Board 

members have been elected: Farid Salem, Michel Sirat and Béatrice de Clermont-Tonnerre. The three independent directors are Rolf Watter, 

Emanuel R. Pearlman and Béatrice de Clermont-Tonnerre, given CMA GCM's decision to have as independent members, individuals with a 

legal, financial and digital background.  

 

Finally, KPMG was elected as the independent auditor for the next one-year term of office until the Annual General Meeting 2020. 
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